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This Loans Policy will be published and reviewed on a three (3) year cycle by
the Collections Management Group.

Name of organisation: Canterbury Cathedral
Name of governing body: Chapter of Canterbury

Date on which this policy was approved by the Collections Management
Group: 2" November 2015

Date at which this policy is due for review: October 2018
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A. LOANS POLICY

1. WHO WE ARE

1.1

The Chapter of Canterbury (Chapter or Canterbury Cathedral) is the
custodian of a very wide range of collections, reflecting the Cathedral’s
long history and complementing the built heritage. These include the
written collections of the Archives and Library (including manuscripts,
prints and drawings, and rare books), vestments, silver, stained glass and
carved stone and other historic religious and secular artefacts.

2. WHY WE LEND

2.1

Canterbury Cathedral welcomes applications for loans from its
collections, as a means of exploiting the learning potential of its
collections, and of making them available to a wider audience.

3. WHO CAN BORROW

Canterbury Cathedral will lend to public museums, galleries, libraries and
archives; educational institutions or others with whom we have a
partnership agreement; public and charitable bodies, including
community organisations; and commercial organisations for appropriate
purposes. Finally, if there is demonstrable public benefit in doing so, we
may consider lending to any venue that provides public access and is
able to meet our conditions.

4. WHAT WE LEND

Canterbury Cathedral will consider carefully applications for loans from
our collections, unless there are legal, ethical, preservation or practical
reasons for preventing us from doing so and taking into account any
risks to which items may be exposed through packing and
transportation, and any consequence of the items not being available
here at Canterbury.

All loans from Canterbury Cathedral’s collections are subject to our loan
conditions, which are outlined below, and are issued to Borrowers upon
receipt of a loan request.
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5. PERIOD OF LOAN

Canterbury Cathedral makes two types of loans, short- and long- term.
Short-term loans are usually to temporary exhibitions for a period of
three to six months. Long-term loans are made to new or existing
permanent displays for three or five years. This is the maximum period of
loan with the option to renew thereafter, subject to a review.

Light sensitive or vulnerable objects may only be available for shorter
periods.

6. PERIOD OF NOTICE

Formal applications should be made at least nine months before the loan
is required. A notice period of more than nine months may be required
for particular categories of material. Loan applications are considered by
Chapter, then by the Fabric Advisory Committee of Canterbury Cathedral,
and then, if necessary, by the Cathedrals Fabric Commission for England.
Supplementary information can be requested during the approval
process.

7. PRELIMINARY ENQUIRIES

7.1

Chapter welcomes early discussions and is happy to advise about the
selection and availability of objects for loan. These should be carried out
with the relevant department via the Collections Manager.

8. FORMAL REQUEST

After preliminary discussions, a formal request should be made by
completing the Loan Application Form, with a covering letter, which
states a case for the loan of any items. These should be sent to the
Receiver General of Canterbury Cathedral. In order for the Cathedral to
obtain information about the borrowing venue’s access, security,
storage, display, environment, handling etc., the Borrower will be asked
to complete, as standard, the following:

1 UK Registrars Group Standard Facilities Report
1 UK Registrars Group Standard Security Questionnaire

The Borrower may be asked in addition to complete the following:
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1 UK Registrars Group Standard Display Case Questionnaire
8.3  All loan requests will be acknowledged on receipt of a formal request.

8.4  The Borrower should let the Collections Manager know of any proposed
changes in the loan details immediately.

9. APPROVAL OF LOANS

9.1  All loan requests are considered on their own merit by the Cathedral’s
collections departments (through the Collections Management Group)
and conservators (through the Conservation Forum). If agreed in
principle, they are then put forward for formal approval by Chapter
which meets monthly. Some loans require additional approval from the
Cathedral’s Fabric Advisory Committee (FAC) and the national Cathedrals
Fabric Commission for England (CFCE).

9.2 In normal circumstances, the applicant should be informed of the
outcome of an application within four months. However, this may take
longer, depending on the nature of the items being requested. The
Collections Manager will write to the applicant, either confirming
agreement in principle to lend the items, or outlining why the
application has been refused.

9.3  This procedure also applies to extensions and renewals of existing loans.

9.4  Canterbury Cathedral’s loans are administered by the Collections
Manager, who will guide the Borrower through the process and is their
single point of contact: they negotiate environmental and security
conditions, display requirements, the loan agreement and insurance, and
transport and courier requirements. We emphasise managing the
physical risk to the object at each stage of the loans process. The
Cathedral reserves the right to withdraw approval for a loan if specific
security, display or other concerns cannot be addressed.

9.5 Changes of the proposed venue, or changes to the items requested, will
not usually be considered after formal approval has been granted.
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10. WHY A LOAN MIGHT BE REFUSED
10.1 Canterbury Cathedral strives to share its collections wherever possible.

There may be occasions however when loans may be refused. We will
explain the reasons behind our decision, which might include:

T

T

=

Prior commitment for the objects/a clash of dates with other
projects

Inadequate justification for a particular object to be lent/a
compelling case for the loan has not been made by the Borrower

The object is fragile, in a poor or unstable condition, unsuitable to
travel, made of hazardous material or has recently returned from
loan

Removing an object from display would have a significant impact

Specified display, environmental and security requirements cannot
be met

Short notice of the loan request
Due diligence and legal issues may prevent the loan

Pressure on Cathedral resources/ Facilitating the loan is not cost
effective for the Cathedral

11. THE LOAN AGREEMENT

1.1

11.2

Once the venue and object assessments have been completed and all the
arrangements have been agreed, the Collections Manager will prepare a
formal Loan Agreement setting out the responsibilities and obligations of
the Borrower. The Loan Agreement must be signed by both parties and
returned to the Collections Manager prior to the despatch of the loans.

When lending to touring exhibitions, a separate signed Loan Agreement
and UK Registrars Group facilities, security and display case reports shall
be required from each Borrowing Venue.
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B. GENERAL LOAN CONDITIONS

The general conditions of loan are listed below. These may be supplemented by
special conditions in certain circumstances.

Canterbury Cathedral lends the work(s) listed on the loan agreement.

The loans may be used for the purpose and the duration mentioned in the loan
agreement only. The loans are to be returned to Canterbury Cathedral at the end
of the exhibition without delay and special request.

The Borrower is not entitled to lend the work(s) to third parties.

Canterbury Cathedral and the Borrower undertake to treat with confidentiality any
contracts made with each other or with any Third Party relating to the Loan
Agreement.

(A) INSURANCE

A1 The Borrower is responsible for the insurance or indemnification of all
loaned items at a value specified by Canterbury Cathedral on a full
"All Risks and Nail to Nail" basis.

This cover may be arranged either:

i. By Canterbury Cathedral, with the cost of the premium being
borne in full by the Borrower. The insurance certificate or a
signed copy shall be presented to the Borrower in advance to
initiation of transport procedures.

ii. The loan(s) to be insured by the Borrower, via the Borrower’s
own insurance company. The insurance certificate or a signed
copy, shall be presented to Canterbury Cathedral by the
Borrower in advance of initiation of transport procedures.

iii.  Through the United Kingdom Government Indemnity Scheme
(UKGIS), in which case the Borrower will be responsible for
arranging cover on a full "All Risks and Nail to Nail" basis. The

Certificate of Indemnity]EEEEG—



