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A me s s a ge  f rom  T he  Dean
We l co m e  to  t h i s  n ew  v i s i o n  a n d  st rate g i c  p l a n  fo r  C a nte r b u r y  C at h e d ra l , 
w h i c h  w i l l  s h a p e  a n d  gove r n  o u r  wo r k  a n d  w i t n e s s  i n  t h e  co m i n g  te n 
ye a rs .

I t  h a s  g row n  o u t  o f  a  s e r i e s  o f  co n s u l tat i o n  eve nt s  w i t h  o u r  co m m u n i t i e s 
a n d  va l u e d  p a r t n e rs .  T h ro u g h  t h i s  we  h ave  l i s te n e d  to  t h e  w i s d o m  a n d 
t r u t h s  w h i c h  u n d e r p i n  t h e  u n i q u e  i d e nt i t y  a n d  p u r p o s e  o f  t h i s  C h r i st i a n 
co m m u n i t y  at  t h e  h e a r t  o f  C a nte r b u r y  a n d  t h e  A n g l i ca n  C o m m u n i o n .

T h e s e  h ave  b e e n  s h a p e d  by  t h e  sto r i e s  o f  o u r  p a st ,  a n d  r u n  a s  t h re a d s 
t h ro u g h  o u r  h i sto r y,  to  t h e i r  m o d e r n  ex p re s s i o n  to d ay ;  go l d e n  t h re a d s 
s u c h  a s  fa i t h ,  wo rs h i p ,  p raye r,  p i l g r i m a ge ,  co m m u n i t y,  co m m i t m e nt , 
we l co m e ,  s e r v i c e  to  t h o s e  i n  n e e d ,  m o t h e r  to  t h e  A n g l i ca n  C o m m u n i o n 
o f  C h r i st i a n  fa i t h  a c ro s s  t h e  wo r l d ,  a n d  t h e  s e at  o f  t h e  A rc h b i s h o p  o f 
C a nte r b u r y.  W h i l s t  t h i s  C at h e d ra l  b u i l d i n g  h a s  c h a n ge d  a n d  d eve l o p e d 
t h ro u g h  t i m e  a n d  stewa rd s h i p ,  i t  re m a i n s  d e d i cate d  to  C h r i st .

I n  t h e s e  t i m e s  w h e n  t h e  c h u rc h  a s  a  w h o l e  i s  b e i n g  ca l l e d  to  b e  s i m p l e r, 
h u m b l e r  a n d  b o l d e r,  i t  i s  to  t h e  i d e nt i t y  o f  C h r i st  a s  t h e  G o o d  S h e p h e rd 
t h at  we  l o o k  to  g u i d e ,  e n co u ra ge ,  a n d  n u r t u re  u s  i n  o u r  v i s i o n  a n d 
e n d e avo u rs  s o  t h at  we  m ay  e n a b l e  C h r i st ’s  m i s s i o n  to  ‘ i n s p i re  l i fe  i n  a l l 
i t s  f u l l n e s s ’.

At  t h e  h e a r t  o f  t h i s  s t rate g i c  p l a n  l i e s  t h e  s i m p l e  r u l e s  a n d  va l u e s  o f 
t h e  B e n e d i c t i n e  C o m m u n i t y,  w h o  s h a p e d  t h e i r  l i fe  a n d  wo rs h i p  a ro u n d 
s e r v i c e  to  C h r i st  a n d  H i s  wo r l d .  We  h ave  ret u r n e d  to  t h e m  a n ew  a n d 
b ro u g ht  f re s h  u n d e rsta n d i n g ,  i n  o rd e r  to  i nv i go rate  o u r  co m m i t m e nt , 
s e r v i c e ,  we l co m e  a n d  w i t n e s s  to  C h r i st  fo r  o u r  t i m e s .

“At  t h e  h e a r t  o f 
this strategic plan 
l i e s  t h e  s i m p l e 
ru les  and  va lues 
of the Benedictine 
Community,  who 
s h a p e d  t h e i r 
l i fe  a n d  wo rs h i p 
a r o u n d  s e r v i c e 
to Christ  and His 

world.” 



C e nt ra l  to  t h i s  i s  to  e n a b l e  o u r  s h a re d  l i fe  a n d  t h i s  h o l y  p l a c e  to  b e 
a c c e s s i b l e  fo r  a l l  w h o  co m e  h e re  a s  v i s i to rs ,  p i l g r i m s  a n d  t h o s e  w h o 
s e e k  b e l o n g i n g  a n d  s a n c t u a r y ;  w h e re  ra m ps ,  l i f t s  a n d  go o d  s i g n a ge 
m a ke  t h e  b u i l d i n g  s afe  a n d  n av i ga b l e .  N ew  i nte r p retat i o n  rete l l s  o u r 
sto r i e s  o f  fa i t h  t h at  h ave  s h a p e d  t h e  co m m u n i t y  h e re  a n d  a c ro s s 
t h e  A n g l i ca n  C o m m u n i o n .  T h e  f i g u re s  a n d  eve nt s  o f  t h e  p a st  w i l l  b e 
u nfo l d e d  fo r  a  n ew  ge n e rat i o n ;  b o t h  t h o s e  w h i c h  we  k n ow  a n d  l ove ,  a s 
we l l  a s  a d d re s s i n g  t h e  d i f f i c u l t  s to r i e s  o f  s l ave r y  a n d  t h e  s h a d ows  o f 
co l o n i a l i s m . 

T h i s  d e s i re  to  b e  a c c e s s i b l e  ex te n d s  o u t wa rd s  i n  d eve l o p i n g  a  ra n ge 
o f  a c t i v i t i e s  w h i c h  w i l l  i n c re a s e  o u r  co n g re gat i o n s ,  vo l u nte e rs  a n d 
p a r t i c i p a nt s ,  a n d  n u r t u re  o u r  co n n e c t i o n s  w i t h  o u r  p a r t n e rs  to  a d d re s s 
exc l u s i o n  a n d  i n j u st i c e . 

C a nte r b u r y  C at h e d ra l  h a s  eve r  b e e n  a  h o l y  p l a c e  w h e re  t h e  b u i l d i n g , 
wo rs h i p ,  l e a r n i n g  a n d  m u s i c  h ave  e n a b l e d  m a ny  to  s e n s e  a n d  ex p e r i e n c e 
t h e  d i v i n e  i n  t h e i r  l i ve s . 

A s  we  m ove  fo r wa rd  i nto  a  n ew  ex p re s s i o n  o f  o u r  m i n i st r y  a n d  v i s i o n , 
we  s e e k  to  m a ke  t h e  fo l l ow i n g  p l e d ge s :  

A s  a  p l a c e  o f  p i l g r i m a ge ,  l e a r n i n g  a n d  wo rs h i p ,  we  w i l l  i n s p i re  p e o p l e 
a f re s h  a n d  s u p p o r t  t h e m  i n  t h e i r  j o u r n eys  o f  w i s d o m  a n d  fa i t h .

A s  stewa rd s  o f  t h i s  b u i l d i n g  a n d  e nv i ro n m e nt ,  we  p l e d ge  to  e n s u re  t h at 
o u r  ca r b o n  i m p a c t  o n  G o d ’s  wo r l d  i s  ze ro,  w h i l s t  p re s e r v i n g  t h e  sto n e 
a n d  t ra d i t i o n s  o f  t h i s  s a c re d  s p a c e ,  fo r  ge n e rat i o n s  to  co m e . 
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A s  we  t u r n  o u t wa rd  i n  o u r  s e r v i c e  a n d  m i s s i o n ,  we  p l e d ge  to  s u p p o r t 
l o ca l  b u s i n e s s  a n d  p rov i d e  a  vo i c e  fo r  l o ca l  c h a r i t i e s ,  s o  t h at  a l l  m ay 
f l o u r i s h  i n  t h i s  c i t y  t h ro u g h  co l l a b o rat i o n ,  co m p a s s i o n  a n d  s e r v i c e .  

A s  a  c e nt re  o f  t h e  a r t s  a n d  h u m a n  ex p re s s i o n ,  we  p l e d ge  to  e n co u ra ge 
n ew  wo r ks  w h i c h  e n ga ge  w i t h  t h e  i s s u e s  o f  o u r  d ay  a n d  s h i n e  a  l i g ht  o f 
fa i t h  o nto  t h e m .

A s  o n e  o f  t h e  fo re m o st  h e r i ta ge  att ra c t i o n s  i n  Ke nt  a n d  a c ro s s  t h e 
wo r l d ,  we  p l e d ge  to  r u n  o u r  o rga n i s at i o n  w i t h  ef f i c i e n c y,  d e d i cat i o n  a n d 
re n ewa l .

We  a re  j u st  b e g i n n i n g  o n  a n  exc i t i n g  n ew  j o u r n ey,  a n d  we  i nv i te  yo u  to 
j o i n  w i t h  u s  a s  we  s et  o f f  o n  t h i s  p at h .

G u i d e d  by  t h e  G o o d  S h e p h e rd ,  we  b e l i eve  a n d  t r u st  t h at  we  d o  n o t  go 
a l o n e ,  b u t  w i l l  b e  g i ve n  st re n gt h  a n d  co m m i t m e nt ,  a s  we  s e e k  to  i n s p i re 
l i fe  i n  a l l  i t s  f u l l n e s s .

D a v i d  M o nte i t h ,  D e a n  o f  C a nte r b u r y
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I n sp i r i n g  l i f e  i n  a l l  i t s  f u l l n e s s .

T he  S to r y  o f  t h e  Good  She phe rd

T h e  i m a ge  o f  C h r i st  t h e  G o o d  S h e p h e rd  i s  fo u n d at i o n a l  to  t h e  l i fe  a n d 
m i s s i o n  o f  C a nte r b u r y  C at h e d ra l .  I t  i s  w i t h i n  t h e  m e a n i n g ,  s i g n i f i ca n c e 
a n d  h i sto r y  o f  t h i s  i m a ge  t h at  we  s e e k  to  f i n d  i n s p i rat i o n  fo r  C a nte r b u r y 
C at h e d ra l  to d ay,  to  ca re  fo r  t h e  s h e e p  o f  o u r  t i m e ;  to  s e e k  t h e m  o u t , 
a n d  a c co m p a ny  t h e m  w h e n  t h ey  a re  l o st ;  to  p rov i d e  s afet y,  s h e l te r  a n d 
a  p l a c e  o f  we l co m e ;  to  n o u r i s h  t h e m ,  a n d  h e l p  t h e m  f i n d  t h e  re s o u rc e s 
n e e d e d ;  to  o f fe r  l e a d e rs h i p ,  b o t h  w i t h i n  t h e  l i fe  o f  t h e  c h u rc h ,  a n d  i n 
o u r  s e r v i c e  to  t h e  wo r l d .

I n  h i s  l i fe  a n d  te a c h i n g s ,  J e s u s  u s e d  m a ny  i d e a s  to  d e s c r i b e  h i m s e l f  a n d 
o u r  re l at i o n s h i p  w i t h  G o d .  O n e  o f  t h e  m o st  e n d u r i n g  a n d  b e l ove d  i s 
t h at  o f  t h e  G o o d  S h e p h e rd .  I t  i s  i n  c h a pte r  1 0  o f  S t  J o h n ’s  go s p e l  t h at 
J e s u s  u nfo l d s  h i s  t h i n k i n g  a n d  u n d e rsta n d i n g  o f  w h at  i t  m e a n s  fo r  h i m 
to  b e  t h e  G o o d  S h e p h e rd ;  h e  i s  t h e  o n e  w h o  ca re s ,  l e a d s ,  s e a rc h e s  o u t , 
p ro te c t s  a n d  d i re c t s  h i s  p e o p l e ,  a s  a  s h e p h e rd  d o e s  h i s  s h e e p .  Ta k i n g 
u p o n  h i m s e l f  t h e  i m a ge  a n d  wo r k  o f  o n e  o f  t h e  l ow l i e st  m e m b e rs  o f 
s o c i et y  at  t h e  t i m e ,  J e s u s  t ra n sf i g u re s  i t  i nto  a n  i co n  o f  s e r v i c e  a n d 
l ov i n g  ca re .  I t  i s  t h e refo re  n o t  s u r p r i s i n g  t h at  d ow n  t h e  a ge s  t h e  c h u rc h 
h a s  d e s c r i b e d  t h e  ro l e  o f  t h o s e  w h o  e m b o d y  t h i s  s p i r i t u a l  l e a d e rs h i p 
a n d  p a sto ra l  ca re  i n  te r m s  o f  a  s h e p h e rd ;  p re s e nt i n g  t h e m  w i t h  a  c ro o k 
to  re m i n d  t h e m  o f  t h i s  o f f i c e  o f  l ow l y  s e r v i c e  to  t h e  m e m b e rs  o f  t h e 
c h u rc h  a n d  t h e  wo r l d .
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I n sp i r i n g  l i f e  i n  a l l  i t s  f u l l n e s s .

I t  wa s  a  t ra d i t i o n  fo l l owe d  by  G re go r y  t h e  G re at  w h o,  i n  h i s  t i m e  a s 
Po p e ,  fo c u s e d  o n  t h e  s h e p h e rd i n g  ro l e  o f  t h e  b i s h o p  a s  a  p a sto r  ( L at i n 
fo r  s h e p h e rd )  a n d  i n f l u e n c e d  m o n a st i c i s m . 

I t  wa s  G re go r y  w h o  s e nt  A u g u st i n e  a n d  a  ret i n u e  o f  4 0  o r  s o  m o n ks 
to  re - e sta b l i s h  C h r i st i a n i t y  i n  E n g l a n d  i n  5 9 7 ,  a f te r  t h e  f i re  o f  fa i t h 
h a d  b u r n e d  l ow  fo r  m a ny  ye a rs  fo l l ow i n g  t h e  Fa l l  o f  Ro m a n  B r i ta i n . 
We l co m e d  a n d  e n a b l e d  by  B e r t h a ,  Q u e e n  o f  Ke nt  -  a  F ra n k i s h  p r i n c e s s 
a n d  C h r i st i a n  -  a n d  h e r  p a ga n  h u s b a n d ,  K i n g  Et h e l b e r t ,  A u g u st i n e 
fo u n d e d  t h e  f i rs t  C h r i st i a n  co m m u n i t y  o n  t h e  s i te  o f  w h at  wa s  l ate r  to 
b e  k n ow n  a s  C a nte r b u r y  C at h e d ra l . 

T h i s  c h u rc h  wa s  d e d i cate d  to  J e s u s  C h r i st  t h e  H o l y  S av i o u r,  a n d 
A u g u st i n e  b e ca m e  t h e  f i rst  A rc h b i s h o p  o f  C a nte r b u r y.  

T h e  a n c i e nt  c roz i e r  t ra d i t i o n a l l y  a s s o c i ate d  w i t h  Po p e  G re go r y  a n d 
w i t h  A u g u st i n e ’s  m i s s i o n  to  E n g l a n d  s h ows  J e s u s  a s  t h e  L a m b  o f  G o d , 
e n c i rc l e d  by  t h e  d ra go n  o f  ev i l  t h at  i s  co n q u e re d  t h ro u g h  t h e  c ro s s  o f 
C h r i st .  I t  i s  s t i l l  h e l d  to d ay  by  t h e  m o n ks  o f  S a n  G re go r i o  a l  C e l i o .  A 
re p l i ca  ( p i c t u re d  l ef t )  wa s  p re s e nte d  by  Po p e  F ra n c i s  to  t h e  A rc h b i s h o p 
o f  C a nte r b u r y  i n  2 0 1 6 .

T h e  c roz i e r  i s  a n  e m b l e m  o f  t h e  A rc h b i s h o p ’s  o f f i c e ,  s i g n i f y i n g  h i s  ro l e 
to  fo l l ow  t h at  o f  t h e  G o o d  S h e p h e rd . 

O u r  s e l f- u n d e rsta n d i n g ,  a i m s ,  va l u e s ,  p l a n s  a n d  d i re c t i o n  a re  ro o te d 
i n  l i s te n i n g  to  a n d  fo l l ow i n g  J e s u s  t h e  G o o d  S h e p h e rd ,  s o  t h at  we  m ay 
m a ke  re a l  i n  t h i s  p l a c e  t h e  g i f t  o f  ‘ l i fe  i n  a l l  i t s  f u l l n e s s ’,  w h i c h  C h r i st 
t h e  G o o d  S h e p h e rd  o f fe rs  to  a l l  o f  u s  a n d  to  a l l  c re at i o n .
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Vi s i on
A s  s e at  o f  t h e  A rc h b i s h o p  o f  C a nte r b u r y,  a n d  M o t h e r 
C h u rc h  o f  t h e  A n g l i ca n  C o m m u n i o n  a n d  t h e  C h u rc h  o f 
E n g l a n d :

We  w i l l  a c co m p a ny  o n e  a n o t h e r  i n  o u r  j o u r n ey  o f 
fa i t h ,  p ra c t i c e  o f  j u st i c e ,  p ro te c t i o n  o f  a l l  p e o p l e  a n d 
o u r  p l a n et  a n d  i n  f i r i n g  o u r  ye a r n i n g s  fo r  t h e  d i v i n e .

A s  a  Wo r l d  H e r i ta ge  S i te  i n  t h e  C i t y  o f  C a nte r b u r y :

We  w i l l  fo ste r  we l l b e i n g  w i t h i n  o u r  co m m u n i t i e s  
t h ro u g h  h u m b l e  s e r v i c e ,  co u ra ge o u s  l e a d e rs h i p  a n d 
i m a g i n at i ve  p a r t n e rs h i p .

A s  a  h o l y  p l a c e  s h a p e d  by  t h e  r hy t h m s  o f  C h r i st i a n 
co m m u n i t y  l i fe  a n d  p raye r :

We  w i l l  b e  a  s a n c t u a r y  fo r  a l l ,  w h e re  h o p e  i s 
n u r t u re d  a n d  i n s p i re d .

Core  T heme s
F ro m  t h i s  n ew  v i s i o n ,  we  i d e nt i f y  o u r  t h re e  co re 
t h e m e s :

• 	 J o u r n eys  o f  S p i r i t u a l i t y  a n d  Fa i t h 
• 	 We l l b e i n g  a n d  S u sta i n a b i l i t y
• 	 S a n c t u a r y  a n d  H o p e

Jou r n e y s  o f  Sp i r i t u a l i t y  a nd  Fa i t h

We l l b e i n g  and  Su s t a i n ab i l i t y

S an c t u a r y  and  Hope
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9

S t r a t e g i c  a ims
• 	 To  d eve l o p  t h e  l e a r n i n g 

t ra d i t i o n  o f  C a nte r b u r y 
C at h e d ra l  fo r  a  m o d e r n  a n d 
d i ve rs e  a ge ,  a n d  i nv i te  o t h e rs 
i nto  t h e  l i fe  o f  fa i t h  a n d  t h e 
way  o f  J e s u s  C h r i st .

• 	 To  n u r t u re  t h e  myste r y 
o f  G o d  t h ro u g h  p raye r, 
p l a c e ,  m u s i c ,  wo rs h i p  a n d 
e n co u nte r,  a n d  s u sta i n  t h e 
sto r y  o f  fa i t h  a c ro s s  t h e 
A n g l i ca n  C o m m u n i o n ,  fo r  t h i s 
ge n e rat i o n  a n d  t h e  n ex t .

• 	 To  e n co u ra ge  a n d  e n a b l e  a l l 
-  re ga rd l e s s  o f  fa i t h ,  c u l t u re , 
a ge  a n d  a b i l i t y  -  to  e n co u nte r 
t h i s  h o l y  p l a c e .

“He led his people like sheep and guided them in the wilderness 
l ike a flock.” (Ps 78:52)

Core  T heme 

Jou r n e y s  o f   
Sp i r i t u a l i t y  
a nd  Fa i t h
C a nte r b u r y  C at h e d ra l  h a s  l o n g 
b e e n  k n ow n  a s  a  c e nt re  o f 
l e a r n i n g  a n d  st u d y.  

F ro m  t h e  l e a r n i n g  i n i t i ate d 
by  7 t h - c e nt u r y  A rc h b i s h o p 
T h e o d o re  a n d  A b b o t  H a d r i a n  o f 
S t  A u g u st i n e ’s  A b b ey,  t h ro u g h 
t h e  B e n e d i c t i n e  p r i n c i p l e s 
o f  s t u d y  a n d  p raye r,  a n d  t h e 
i m p o r ta n c e  o f  p re a c h i n g  i n  t h e 
p o st- Refo r m at i o n  cat h e d ra l , 
C a nte r b u r y  h a s  b e e n  a  p l a c e 
w h e re  t h e  s c r i pt u re s  a re 
u nfo l d e d ,  t h e o l o g i ca l  l e a r n i n g 
i s  e m b e d d e d ,  a n d  n ew  i d e a s 
a re  d i s s e m i n ate d .

T h i s  t ra d i t i o n  co nt i n u e s  to d ay.



S t r a t e g i c  a ims
• 	 To  d eve l o p ,  t h ro u g h 

p a r t n e rs h i p  a n d  co l l a b o rat i o n , 
a  vo i c e  fo r  h i g h l i g ht i n g  m o d e r n 
s o c i a l  i s s u e s  t h at  re a c h  o u t 
to  t h e  m o st  v u l n e ra b l e  i n  o u r 
co m m u n i t y. 

• 	 To  l i ve  i n  h a r m o ny  w i t h  t h e 
n at u ra l  o rd e r  o f  c re at i o n ,  a n d 
t re a s u re  i t s  re s o u rc e s .

• 	 To  d eve l o p ,  w i t h  i m a g i n at i o n , 
a  s u sta i n a b l e  C at h e d ra l  fo r  a 
m o d e r n  a ge  a n d  c e l e b rate  o u r 
sta f f  a n d  vo l u nte e rs ;  e q u i p p i n g 
a n d  e m p owe r i n g  t h e m  w i t h 
k n ow l e d ge ,  s k i l l s  a n d  s u p p o r t 
to  f u l f i l  t h e i r  p o te nt i a l .

“He wil l  feed his f lock l ike a shepherd, he wil l  gather the lambs in his 
arms...” (Isaiah 40:11)10

Core  T heme 

We l l b e i n g  and 
Su s t a i n ab i l i t y
A s  t h e  co m m u n i t y  o f 
C a nte r b u r y  C at h e d ra l  e nte rs  a 
n ew  p h a s e ,  we  s e e k  to  e n a b l e 
eve r yo n e  to  ref l e c t  o n  t h e  m a i n 
i s s u e s  o f  o u r  d ay  t h ro u g h  t h e 
eye s  o f  fa i t h  a n d  j u st i c e .  

We  w i l l  a c co m p l i s h  t h i s  t h ro u g h 
d e e p e r  e n ga ge m e nt  w i t h  t h e 
co m p l ex  s o c i a l ,  p o l i t i ca l  a n d 
t h e o l o g i ca l  i s s u e s  o f  o u r  d ay 
v i a  co nve rs at i o n ,  a r t i s t i c 
ex p re s s i o n  a n d  re s p o n s i ve 
a c t i o n ,  i n  o rd e r  to  b e  at  t h e 
fo ref ro nt  o f  w i t n e s s  to  t h e  w i l l 
o f  G o d  fo r  o u r  wo r l d . 
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S t r a t e g i c  a ims
• 	 To  b e  a  b e a co n  o f  h o p e  a n d 

t h e  p re m i e r  s i te  o f  p i l g r i m a ge 
i n  E n g l a n d ,  c e l e b rat i n g  o u r 
m o d e r n - d ay  C a nte r b u r y  Ta l e s .

• 	 To  t re a s u re  a n d  stewa rd  t h i s 
s a c re d  s p a c e  a n d  re i m a g i n e  t h e 
sto r i e s  o f  t h e  w i s d o m  o f  o u r 
p a st  fo r  a  n ew  a ge .

• 	 To  p rov i d e  s h e l te r,  co m m u n i t y, 
s a fet y  a n d  to get h e r n e s s .

“ The gatekeeper opens the gate for him and the sheep hear his voice”  
(John 10:3)

Core  T heme 

S an c t u a r y 
and  Hope
A c ro s s  t h e  a ge s ,  p e o p l e  h ave 
ta ke n  t h e  p i l g r i m  p at h  to 
C a nte r b u r y  C at h e d ra l  i n  o rd e r 
to  f i n d  h e a l i n g ,  m e a n i n g  a n d 
h o p e .  

S te e p e d  i n  t h e  p ra c t i c e  o f 
B e n e d i c t i n e  h o s p i ta l i t y,  we  w i l l 
co nt i n u e  to  we l co m e  a n d  s e r ve 
o u r  w i d e r  co m m u n i t y,  b o t h 
h e re  i n  C a nte r b u r y  a n d  a c ro s s 
t h e  wo r l d .



“I am the good shepherd. I  know my own and my own know me, just as 
the Father knows me and I know the Father ” (John 10:14)

Jou r n e y s  o f  Sp i r i t u a l i t y  
a nd  Fa i t h
A  S c h o o l  o f  H a d r i a n  a n d  T h e o d o re

To  d eve l o p  a  p ro g ra m m e  o f  ret re at s , 
q u i et  d ays  a n d  l e a r n i n g  to  ex p l o re 
t h e  s p i r i t u a l  w i s d o m  o f  t h e  C h r i st i a n 
fa i t h  a n d  s h a re  t h e  go s p e l  m e s s a ge 
w i t h  eve r yo n e .

A r t s  a n d  C u l t u re

To  e n a b l e  m u s i c ,  a r t ,  d ra m a  a n d 
d e b ate  to  ref l e c t  o n  t h e  C h r i st i a n 
sto r y  a n d  t h e  i s s u e s  o f  o u r  t i m e s , 
a n d  c re ate  a  p l at fo r m  w h i c h  ex p l o re s 
t h e  r i c h n e s s  o f  d i ve rs e  ta l e nt s  a n d 
t h e  c h a l l e n g i n g  i s s u e s  we  fa c e .

A n g l i ca n  C h o ra l  Tra d i t i o n

To  b e  at  t h e  fo ref ro nt  o f  fo ste r i n g 
t h e  A n g l i ca n  C h o ra l  Tra d i t i o n ;  to 
t h e  b e n ef i t  o f  wo rs h i p  w i t h i n  t h e 
C at h e d ra l ,  a n d  to  e n a b l e  m u s i c 
to  a d d re s s  a re a s  o f  s o c i a l  j u st i c e , 
e d u cat i o n  a n d  we l fa re  i n  t h e  w i d e r 
co m m u n i t y.

12

T he  Fr u i t s 
o f  ou r 
S t r a t e g y
D u r i n g  t h e  n ex t  te n  ye a rs , 
o u r  a m b i t i o n s  a re  to  d e l i ve r 
t h e  fo l l ow i n g  a c ro s s  o u r 
t h re e  C o re  T h e m e s :  J o u r n eys 
o f  S p i r i t u a l i t y  a n d  Fa i t h ; 
We l l b e i n g  a n d  S u sta i n a b i l i t y ; 
S a n c t u a r y  a n d  H o p e .



Wel lb e i ng  and 
Su s t a i n ab i l i t y
J o u r n ey i n g  i n  Pa r t n e rs h i p 
To get h e r

To  l i s te n  a n d  a c co m p a ny  o t h e rs 
w i t h  re s p e c t  a n d  h u m i l i t y,  b o t h 
l o ca l l y  a n d  i nte r n at i o n a l l y,  o n 
o u r  s h a re d  j o u r n eys ,  s o  t h at  a l l 
m ay  f l o u r i s h  s p i r i t u a l l y,  m e nta l l y, 
p hys i ca l l y  a n d  e co n o m i ca l l y.

C o m m u n i t y  We l l b e i n g

To  p rov i d e  a  s afe  s p a c e  fo r  t h o s e 
i n  n e e d ,  t h ro u g h  o u r  co m m i t m e nt 
to  we l l b e i n g ,  s a fe g u a rd i n g , 
a c c e s s i b i l i t y  a n d  i n c l u s i v i t y.

C a r i n g  fo r  C re at i o n

To  l i ve  i n  h a r m o ny  w i t h  t h e 
n at u ra l  o rd e r  o f  c re at i o n , 
a n d  t re a s u re  i t s  n at u ra l 
re s o u rc e s  t h ro u g h  l i m i t i n g  o u r 
ca r b o n  fo o t p r i nt ,  i m p rov i n g 

1313“ The Lord is my Shepherd, I  shall  not want ” (Psalm 23:1)

b i o d i ve rs i t y  w i t h i n  o u r  g ro u n d s 
a n d  c h a m p i o n i n g  i s s u e s  o f 
e nv i ro n m e nta l  co n c e r n .

C o n s e r v i n g  H e r i ta ge  a n d  H o l y 
S p a c e

To  co n s e r ve  a n d  d eve l o p  t h e 
C at h e d ra l ,  P re c i n c t s ,  m o n a st i c 
r u i n s ,  ga rd e n s ,  t re a s u re s  a n d 
w i d e r  e state  s o  t h at  t h ey  a re 
a c c e s s i b l e  a n d  co nt i n u e  to  b e  a 
s o u rc e  o f  e n j oy m e nt  a n d  l e a r n i n g , 
fo r  t h i s  a n d  f u t u re  ge n e rat i o n s .

O rga n i s at i o n a l  S u sta i n a b i l i t y

To  n u r t u re  f i n a n c i a l  a n d 
o p e rat i o n a l  s u sta i n a b i l i t y  by 
d eve l o p i n g  n ew  i n co m e  st re a m s , 
ra i s i n g  f u n d s  a n d  i m p rov i n g 
ef f i c i e n c y  w h i l s t  d eve l o p i n g 
o u r  o u t wa rd  fo c u s  a n d  l o ca l 
co l l a b o rat i ve  re l at i o n s h i ps .
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Sanc tu a r y  and  Hope
A  C at h e d ra l  o f  S a n c t u a r y 

To  e n h a n c e  o u r  B e n e d i c t i n e  we l co m e  to  a l l  p i l g r i m s ,  fo l l ow i n g  i n  t h e 
fo o t ste ps  o f  t h o s e  t h at  h ave  go n e  b efo re  a n d  a c co m p a ny i n g  t h o s e  o n 
t h e  j o u r n ey  o f  l i fe  a n d  fa i t h ,  w h o  s e e k  u n d e rsta n d i n g  fo r  o u r  m o d e r n 
a ge .

Rete l l i n g  o u r  S to r i e s

To  n u r t u re  t h e  i n s p i rat i o n a l  a n d  h o l y  d i m e n s i o n s  o f  t h i s  p l a c e  -  u s i n g 
sy m b o l s ,  s i g n s  a n d  a r t ,  a n d  d eve l o p i n g  t h e  i nte r p retat i o n  o f  o u r 
C at h e d ra l ,  P re c i n c t s  a n d  t re a s u re s  -  w h i c h  w i l l  b re at h e  n ew  l i fe  i nto  o u r 
sto r i e s  o f  fa i t h ,  h i sto r y  a n d  h e r i ta ge .

S u p p o r t i n g  o u r  C o m m u n i t y

To  n u r t u re  re l at i o n s h i ps  w i t h  l o ca l  c h a r i t i e s  a n d  t h e  d i o c e s e ,  to  e n ga ge 
i n  t h e  co m p l ex  i s s u e s  o f  s o c i a l  j u st i c e ,  a n d  b u i l d  s u p p o r t i ve  a n d  st ro n g 
p a r t n e rs h i ps  l o ca l l y,  re g i o n a l l y  a n d  wo r l d w i d e .

1414
“He calls his own sheep by name and leads them out…he goes ahead of 
them and the sheep follow him because they know his voice” (John 10: 3-4)
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Our  Communi ty  Cu l tu re

Compa s s i on

Co l l abo r a t i on

Commi tmen t

Cu r i o s i t y

15
“He calls his own sheep by name and leads them out…he goes ahead of 
them and the sheep follow him because they know his voice” (John 10: 3-4)
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Compa s s i on
• 	 We  o f fe r  a  h a n d  o f  s u p p o r t  a n d 

we l co m e  to  o t h e rs .

• 	 We  m a ke  t i m e  to  l i s te n  a n d 
ca re  fo r  t h o s e  a ro u n d  u s ; 
t re at i n g  a l l  w i t h  re s p e c t  a n d 
co u r te sy.

• 	 We  ta ke  re s p o n s i b i l i t y  fo r 
n o t i c i n g  t h o s e  a ro u n d  u s  w h o 
a re  st r u g g l i n g . 

• 	 We  re co g n i s e  o u r  l i m i tat i o n s 
a n d  e n co u ra ge  o t h e rs  to  b u i l d 
a  co m m u n i t y  o f  co m p a s s i o n . 

Co l l abo r a t i on
• 	 We  a s k  “ w h o  e l s e  co u l d  b e 

i nvo l ve d ? ”

• 	 We  e n co u ra ge  n ew  a n d 
i m a g i n at i ve  i d e a s ,  a n d  w i l l i n g l y 
ex p l o re  d i f fe re nt  a p p ro a c h e s . 

• 	 We  q u e st i o n  w h i c h  vo i c e s  a re 
n o t  b e i n g  h e a rd ,  a n d  s e e k  to 
l i s te n  to  a l l . 

• 	 We  s e e k  s o l u t i o n s ,  a n d  d e a l 
re s p o n s i b l y  w i t h  d i f f i c u l t i e s 
a n d  m i s u n d e rsta n d i n g s .

Our 
Commun i t y 
Cu l t u re
O u r  C o m m u n i t y  C u l t u re  i s  t h e 
way  we  d o  t h i n g s .

To get h e r,  we  wa nt  to  e m b o d y 
t h e s e  fo u r  va l u e s  i n  o u r 
re l at i o n s  w i t h  t h e  C at h e d ra l 
C o m m u n i t y,  a n d  b eyo n d . 

Fa i t hf u l  to  C h r i st  t h e  G o o d 
S h e p h e rd ,  we  w i l l  e m b o d y  t h e 
fo l l ow i n g  b e h av i o u rs :

• 	 C o m p a s s i o n

• 	 C o l l a b o rat i o n

• 	 C o m m i t m e nt

• 	 C u r i o s i t y

16



Commi tmen t
• 	 We  a re  l oya l  to  e a c h  o t h e r 

t h ro u g h  go o d  t i m e s  a n d  b a d .

• 	 We  s e e k  to  fo l l ow  t h ro u g h  o u r 
wo rd s  w i t h  d e e d s ,  a n d  d e l i ve r 
o u r  p ro m i s e s .

• 	 We  a p p ro a c h  o u r  l i fe  to get h e r 
w i t h  d e d i cat i o n ,  f u n  a n d  j oy. 

• 	 We  re co g n i s e  o u r 
a m b a s s a d o r i a l  ro l e  fo r 
C a nte r b u r y  C at h e d ra l .

Cur i o s i t y
• 	 We  a re  i nte re ste d  a n d 

e n ga ge d  i n  d i f fe re nt  i d e a s  a n d 
p e rs p e c t i ve s ,  a n d  a re  w i l l i n g  to 
b r i n g  n ew  a n d  c h a l l e n g i n g  i d e a s 
to  t h e  ta b l e .

• 	 We  ke e p  a n  o p e n  m i n d  to 
c re ate  a  s a fe  s p a c e  i n  w h i c h  we 
s u c c e e d  a n d  fa i l . 

• 	 We  s e e k  to  g row  i n d i v i d u a l l y 
a n d  to get h e r,  to  ex p l o re  n ew 
i d e a s  a n d  ta c k l e  co m p l ex 
p ro b l e m s . 

• 	 We  s e e k  t h e  v i ews  o f  o t h e rs ; 
a n d  g i ve  a n d  re c e i ve  fe e d b a c k 
co n st r u c t i ve l y.

17



A word  f rom  th e  B i s hop  o f  Dove r
C a nte r b u r y  C at h e d ra l  s e r ve s  a s  a  b e a co n  i n  Ke nt ,  t h e  p l a c e  w h e re 
C h r i st i a n i t y  f i rs t  a r r i ve d  i n  E n g l a n d .  M a ny  p e o p l e  a re  s e r ve d  by 
t h e  C at h e d ra l ,  s ta r t i n g  w i t h  i t s  ow n  D i o c e s e  o f  C a nte r b u r y,  h e re  i n 
Ea st  Ke nt .  T h e  C at h e d ra l  i s  a  fo c u s  fo r  t h e  p a sto ra l  a n d  te a c h i n g 
m i n i st r i e s  o f  A n g l i ca n  b i s h o ps ,  n at i o n a l l y  a n d  i nte r n at i o n a l l y,  a n d  i s 
a  key  fo c u s  a n d  gat h e r i n g  p l a c e  fo r  t h e  co m m u n i t i e s  o f  o u r  d i o c e s e .  

N at i o n a l l y,  t h e  C h u rc h  o f  E n g l a n d  s e e ks  to  g row  m i s s i o n a r y  d i s c i p l e s ; 
i n c re a s e  s i g n i f i ca nt l y  t h e  n u m b e rs  o f  yo u n g  p e o p l e  a n d  c h i l d re n 
i n  o u r  c h u rc h e s ;  a n d  b e  a  c h u rc h  w h e re  d i f fe re nt  ex p re s s i o n s  o f 
wo rs h i p  a n d  c h u rc h  l i fe  e n r i c h  o n e  a n o t h e r.  Re s p o n d i n g  to  t h i s  h e re 
i n  t h e  D i o c e s e  o f  C a nte r b u r y,  we  a i m  to :  i n c re a s e  t h e  n u m b e r  o f 
c h i l d re n  a n d  yo u n g  p e o p l e ;  e sta b l i s h  2 0 0  n ew  C h r i st i a n  co m m u n i t i e s ; 
a n d  l o o k  to  s e e  a l l  o u r  ex i st i n g  wo rs h i p p i n g  co m m u n i t i e s  b e i n g 
rev i ta l i s e d . 

T h e  C at h e d ra l ’s  s t rate g i c  p l a n  a i m s  to  stewa rd  t h i s  p l a c e  s o  t h at 
i n  t h e  wo rd s  o f  J e s u s ,  eve r yo n e  ca n  ex p e r i e n c e  s o m et h i n g  o f  t h e 
‘ f u l l n e s s  o f  l i fe ’.  T h e re  a re  n at u ra l  sy n e rg i e s  w i t h  t h e  w i d e r  n at i o n a l 
a n d  l o ca l  a s p i rat i o n s ,  s u c h  a s  t h e  C at h e d ra l ’s  a i m  to  e n a b l e  m o re 
p e o p l e  to  ex p l o re  a n d  g row  i n  fa i t h ,  u t i l i s e  t h e  u n i q u e  o p p o r t u n i t i e s 
fo r  p i l g r i m a ge ,  o r  ex p l o re  fa i t h  t h ro u g h  a n  ex p e r i e n c e  o f  t h e  a r t s , 
c u l t u re  a n d  m u s i c  w h i c h  o p e n s  u p  t h e  h u m a n  s o u l .  A d d i t i o n a l l y,  t h e 
C at h e d ra l  s e e ks  to  wo r k  i n  p a r t n e rs h i p  a n d  to  m a ke  a  re a l  d i f fe re n c e 
i n  t h e  way  we  ca re  fo r  t h e  p l a n et ,  to  o p e n  u p  t h e  p l a c e  to  w i d e r 
a u d i e n c e s ,  a n d  to  ca re  fo r  a l l  t h at  we  i n h e r i t  t h ro u g h  o u r  h i sto r y, 
a n d  to  a d d re s s  s o c i a l  j u st i c e . 

18

“ T h e  C a t h e d ra l ’s 
s t r a t e g i c  p l a n 
a i m s  t o  s t e w a r d 
this  place so that 
i n  t h e  w o r d s  o f 
J e s u s ,  e v e r y o n e 
c a n  e x p e r i e n c e 
someth ing  of  the 
‘fullness of l ife’.” 

18



I t  i s  f i t t i n g  t h at  t h e  i n s p i rat i o n 
fo r  t h i s  p l a n  co m e s  f ro m  J e s u s 
C h r i st  t h e  G o o d  S h e p h e rd .  T h e 
C at h e d ra l  i s  d e d i cate d  to  C h r i st , 
a n d  i s  t h e refo re  a s s o c i ate d  w i t h 
t h e  A rc h b i s h o p  a n d  t h e  m i n i st r y 
o f  b i s h o ps ,  w h o  a re  ‘s h e p h e rd s 
o f  t h e  f l o c k ’.  I  s u p p o r t  t h i s  p l a n , 
a n d  a s s u re  yo u  o f  my  p raye rs  a n d 
t h at  o f  t h e  d i o c e s e ,  a s  wo rs h i p , 
we l co m e  a n d  w i t n e s s  g row  h e re  i n 
n ew  a n d  v i v i d  ways . 

T h e  R t  Rev d  Ro s e  H u d s o n - W i l k i n 

T h e  B i s h o p  o f  D ov e r  a n d  
B i s h o p  i n  C a nte r b u r y

“It  is  f i tt ing that 
t h e  i n s p i r a t i o n 
f o r  t h i s  p l a n 
comes from Jesus 
C h r i s t  t h e  G o o d 

Shepherd.” 
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I n sp i r i n g 
l i f e  i n  a l l 
i t s  f u l l n e s s

C h r i st ,  t h e  G o o d  S h e p h e rd ,  
i n  w h o s e  ca re  a n d  p ro te c t i o n ,  we  f i n d  l i fe  i n  a l l  i t s  f u l l n e s s ;  
e n co u ra ge  u s  to  p ray  fo r  e a c h  o t h e r  a n d  fo r  t h e  h o l y  C h u rc h  o f  C a nte r b u r y  t h at ,  
b e i n g  g u i d e d  by  yo u r  va l u e s ,  we  m ay  s e r ve  t h e  wo r l d  i n s p i re d  by  co m p a s s i o n ,  
e a ge r  i n  co l l a b o rat i o n ,  s te a d fa st  i n  co m m i t m e nt ,  a n d  d e l i g ht i n g  i n  c u r i o s i t y. 
D raw  u s  a l l  i nto  o n e  f l o c k  a n d  o n e  fo l d , 
s o  t h at  we  m ay  b e co m e  p a sto rs  o f  h i s  p e o p l e ,

A m e n


