Cathedral Church of Christ, Canterbury

Report and Accounts
For the year ended 31 March 2023

The Cathedral mission is:

‘To show people Jesus’

This is inspired by St John's account of visitors from faraway coming
fo the lemple in Jerusalem and saying to one of the twelve disciples,
* We wish lo see Jesus” (John 12:20-21)
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The Dean’s Summary Overview

Introduction from Dr David Monteith

It has been an incredible year for us at the Cathedral but also as a nation and a
church. From celebrating the Queen's Platinum Jubilee, to welcoming 650 Bishops
from across the Anglican Communion to the Lambeth Conference, paying tribute to
her late Majesty, Queen Elizabeth, Dean Roberl's retirement and my installation
which | will never forget. As ever we supported the ministry of the Archbishop when
he was in Canterbury and Bishop Rose in her stewardship of the diocese.

The Cathedral has been at the centre of the public life of our city, church and nation,
witnessing the presence of Christ in our world. Here are a few of the highlights of the
many services and events that have taken place between April 2022 and March 2023.

On 28th May 2022, the Cathedral celebrated the Queen's Platinum Jubilee with a
truly patriotic prom given by the Royal British Legion. It set the tone of celebration of
this historic moment in the life of our country. A theme that was to continue throughout
the summer, as the Cathedral played host to the Queen's Baton Relay on 7th July,
as part of the national Commonwealth Games celebrations.

Sadly the reign of Elizabeth Il came to an end in September and the London Bridge
Plan which had long sat in sacred files was brought into effect with great
professionalism and dignity by everyone at the Cathedral. For ten days the Cathedral
was transformed into a place of national mourning, hosting Books of Condolence and
accepting floral tributes for her late Majesty. Over 8000 people signed the Books of
Condolence at the Cathedral, and these are now resting in the Cathedral Archives
along with the books from around the City and surrounding areas. The Archbishop
preached at a special service of Remembrance on 18th September and expressed
the heartfelt sadness and respect we all felt at this time.
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Following the proclamation of His Majesty King Charles lIl, thoughts and plans started
to be put in place for celebrating his coronation set for May 2023,

It has been the year of the three Deans. On 15th May 2022 we fondly said farewell to
Dean Robert Willis at a special Evensong attended by the Archbishop who gave a
moving tribute to him as he retired from his role. Shortly after that we welcomed Dean
Jane Hedges, who had recently retired from Norwich Cathedral, and installed her as
a Residentiary Canon to the Cathedral and Interim Dean on 20th June. Finally, | was
installed as Dean of Canterbury on the 17th of December,

Having been delayed due to Covid, the Cathedral finally was able o host the 2020
Lambeth Conference from 27th July to 7th August 2022, The Conference welcomed
over 600 Bishops from across the Anglican Communion, along with 600 spouses and
other invited guests. During the period of the Conference, the Cathedral hosted a two
day retreat for the Bishops, the Opening and Closing Services of the Conference,
along with seven nights of Candlelit Pilgrimages given by the Residentiary Canons.
The Revd Max Kramer, our Precentor, then left for Oxford and The Revd David Roper
arrived as acting Precentor.

In February, the Chapter of Canterbury Cathedral, together with the Director of Music,
announced that from September 2023 membership of the Boys' Choir will be open to
children from any school, with compulsory boarding no longer a requirement to be in
the choir. This was a historic decision as the Cathedral moves forward in bringing
equality and inclusion throughout the establishment and this change ensures that the
Boys' and Girls' Choirs are on an equal footing, whilst cementing the future and
guality of the choir and music-making within the church. The boy choristers (aged 8-
13) and girl choristers (aged 12-18) will each sing three services a week and will be
able to attend any local school, giving families both flexibility and choice.

My review of 2022/23 would not be complete without mentioning the Canterbury
Journey (a project nine years in the making and one of the largest projects of its Kind)
which concluded in November. The £34.5m project delivered a new visitor centre,
community studio, shop and free to enter viewing gallery. The Cathedral's once
hidden collection of objects of international significance can now be seen in three
exhibition spaces at the Cathedral and online. Chapter are extremely grateful to the
National Lottery Heritage Fund, benefactors and donors who made this successful
project possible.

For the first time, on behalf of the Canterbury Festival the Cathedral hosted the
magnificent light show Luxmuralis at the beginning of November. The show, entitled
Shine, featured three of Luxmuralis’ most popular light shows, focussing on Space,
Nature and Life. Just under 40,000 people enjoyed the show spread over five nights.

Ensuring the Cathedral plays its part in the life of the local community is important to
sustain the Cathedral. Our open events, such as the opening of the newly restored
Christ Church Gate together with Valentine’'s Day and Heritage open days, have been
well attended and we look forward to holding more next year.
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Work began to embed the new Cathedrals Measure into our life, which will see the
Cathedral becoming a full registered charity jointly regulated by the Charity
Commission and the Church Commissionars. This work should complete in autumn
2023 with changes to Chapter, our practices, and our sub-committees. This will also
be the time to start work to develop a new strategic plan, with clear purpose, goals
and steps identified to take the Cathedral forward with a renewed vision. This will
include addressing the Church of England's commitment for churches and cathedrals
to bacome carbon zero by 2030, which is a very challenging target given the age and
extent of our property portfolio,

The passion and commitment of our staff and volunteers alongside our congregations
and visitors enables the Cathedral to deliver its mission of worship, leaming and
welcome. It is nol possible to list all that they have achieved. The Chapler is very
grateful to each and every one for all they bring to the Cathedral. We are also grateful
for the contribution of those staff, volunteers and worshippers who have left us over
the year

Much remains to be done: We receive no financial support from the government or
Church of England (bar the stipends of the Dean and two Canons) and are very reliant
on visitor income which, whilst rising, is still down on pre-Covid levels. This reliance
needs to be addressed for future sustainability. We will continue to engage with
people and broaden our outreach, putting mission at the forefront of what we do. |
am hopeful for the future.

pidon),

David Montaith
The Very Reverend Dr David Monteith

June 2023
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Our Mission and Objectives

The Cathedral's mission is:
"To show people Jesus®

This comes from the account in St John's Gospel (John 12:20-21) which explains that
“Among those who went to the temple to worship were people who came saying, “We
wish to see Jesus.” The mission statement is deliberately open to wide interpretation
as befits this Metropolitical Church and it seeks to give purpose to the community and
staff in their daily relationships with each other and the many people who make their
journey here. The unbroken continuity of offering worship to Ged on this site for over
1400 years resonates with the understanding that the present incumbents are
maintaining the long tradition of stewardship of a significant site in England's Christian
history.

The Chapter has set the following strategic objectives to achieve
its mission:

¥ To maintain and develop the tradition of Christian Worship at Canterbury
Cathedral as Mother Church of the World-wide Anglican Communien and the
seat of the Archbishop of Canterbury.

¥ To maintain and develop the ministry of welcome to all visitors to the Cathedral
and more widely in outreach to the local, national and international community.

v To conserve and develop the fabric of Canterbury Cathedral, its ancillary
buildings, monuments and precincts as part of a UNESCO Warld Heritage site.

¥ To be a cenire of excellence for education and learning.

v To manage the Cathedral, its assets and activities with financial and
operational efficiency.

v" These objectives are supported by the seven key values:

1. To maintain the highest standard of lurgy and music,

2. Tocare for all people and provide walcome and hosphlality in kesping with the Benedictine radifion,
3. To maintain our bulldings, assels and culture to tha highes! possible standards,

4, Toba a cenire of excellence in all hal we do,

5. Tominémise ourimpact on the envirenment and 1o sdog! envircnmaentally friendly praclices wharawes
possible,

6. Tomaindaln a siable economic base Lo ensure long besm inancial suslainabllity and self-sufficiency,

7. To encourage ideds and innovalion lo meed the challengas of the 21¥ Centuiy and ensure sur
ralovance Lo he communilies we sane,
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* The principal objectives of the Chapter are to make the Cathedral accessible to
all people for worship, education, as a centre for heritage and as a centre of
culture,

* The Cathedral is primarily a working church and there is a regular patiern of daily
worship to which all are welcome. The Cathedral is also part of a UNESCO World
Heritage Site and attracts a large number of tourists. Charges to visiting tourists
are maintained at a competitive but affordable level. Local people are eligible for
a 'Cathedral Pass' giving them free access to the Cathedral and Precinets.

= Education and learning are high priorities as reflected in the aims and objectives
set out in this report. Schools from all over the UK and Europe make use of
facilities available from the Schools Depariment. In addition, adult education is
promoted through courses and symposia, and opportunities for individual study in
the Library and Archives. The Cathedral is frequently the venue for concerts and
recitals which also attract a wide audience.

= Chapter takes due regard of the Charity Commission's guidance on public benefit
in determining its mission, sefting its strategic objectives and planning the
activities undertaken. There is a strong emphasis on public benefit across all the
activities of the Cathedral.

= The Cathedral confinues to engage positively with the local and wider
communities. During the year there have been a number of workshops, symposia,
exhibitions and events including a number of activities for families. A key element
of The Canterbury Journey project was to make the Cathedral and Collections

more accessible to the public and provide better resources and interpretation for
all visitors.

Review of the Year (April 2022- March 2023)
Introduction

This year has been one of significant change at the Cathedral. We said goodbye to
Dean Robert, finished the E34.5m Canterbury Journey project, welcomed Dean
David, announced changes to our choir and prepared to submit our application to the
Charity Commission for charitable status in line with the Cathedrals Measure 2021.

Set out below under separate headings are the main activities and achievements for
the year as we seek to deliver Chapter's vision and sirategic objectives.

Annual Report Canlerbury Cathedral 31 March 2023 Page & of 70
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Ministry

Cathedral Worship

The Cathedral is first and foremost a working church: a place of worship, prayer
and pilgrimage. The regular pattern of daily worship is at the heart of Cathedral
life. Each day starts with Moming Prayer and ends with Evening Prayer. The
Eucharist is also offered daily. Many other services take place throughout the year
including weddings, funerals, memorial services and christenings. Visitors are
warmly invited to attend wherever possible.

The Cathadral has continued the regular round of services along with the festivals.
While we are not back to pre-Covid figures we are well on the way to this.

Over Holy Week in 2022 we saw 9,948 attend the Holy Week services including
Palm Sunday, Maundy Thursday Chrism Mass and Liturgy, and Good Friday
Veneration of the Cross and performance of Faure's Requiem along with the
evening talks given by Dean Robert and Bishop Rose. On Easter Sunday the 8
am Eucharist was broadcast live on Radio 4 and then the team from Radio 3 came
to broadcast our Choral Evensong. In terms of aur online presence the Cathedral
was nationally leading the church in having over 84,000 views of our Easter
Services and online offering.

From Advent Sunday we hosted 26 external carol service and concerts for various
schools, local institutions, the local regiment, and charities, welcoming roughly
18,000 pecple to the Cathedral during that period in addition to the 92 daily
services for the month,

On 23rd and 24th December we hosted the two Cathedral Carol Services, and the
Crb Service, and between those three services (and in the space of less than
24hours) we welcomed around 4,500 guests to seasonal worship at the Cathedral,
as well as countless thousands of others at home and around the world on live
stream. The Advent and Christmas Cargl Services in 2022 had over 114,000
views on the Cathedral YouTube channel,

Other main Cathedral Events held in the Year

Alongside the regular services the Cathedral has welcomed more graduation
students and their families than ever before, as the three local Universities sought
to clear the backlog of ceremonies caused by the Covid restrictions of previous
years. The Cathedral hosted 47 ceremonies with 13,000 students and over
40,000 guests. In addition we have baptised babies, married loved ones and laid
the dead to rest.

Other new ventures included the Autumn Organ Recital Series featuring the
Cathedral's resident organists: Jamie Rogers, David Newsholme, and Robin
Walker,

The Palimpsest Project reimagined old works by different modemn composers and
brought together the Cathedral Choir with the saxophonist Sam Corkin, It
culminated in a concert for the Canterbury Festival and a recording of these
landmark works.

Anniial Report Cantorbury Gathedral 31 March 2023 Page 7 of 70
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Visitors to the Cathedral

The Cathedral welcomed fewer visitors (including worshippers, people attending
events, Cathedral Pass holders and ‘tourists’) in 2022/23 than historically,
however, this number has risen significantly since the initial year of re-opening
after the pandemic. In the calendar year 2019, there were 876,700 visitors. In
2021 there were 336,298. In 2022 there were 829,433, Included within the total
visitor numbers for the calendar year 2022 were 248,211 paying visitors,

Tourism visitors are charged an entrance fee to enter the Cathedral Precincts.
The charges are reviewed annually and are at a level which is deemed reasonable
compared to other cathedrals and regional attractions. In October 2022 the ticket
price was increased to £15.50 per adult (for an annual ticket) with children free of
charge throughout the year.

International travel trade and groups bookings have been the slowest areas of
visitor income to recover since the pandemic, but the final quarter of 2022 saw
significant growth retumn to these markets and the Visits department is confident
that travel clients, both old and new, are retumning, with bookings for 2023/24
strong.

A new Cathedral Pass was launched in November 2022 to replace the cutdated
Precinct Pass. Membership for the Cathedral Pass is open to applications from:
local residents; those who work within the City Walls of Canterbury; members of
a church within the Canterbury Diocese; family members of Cathadral staff: and
members of the Cathedral Congregation. There is a £6 charge to cover the
administration of the pass which lasts for five years. Since its launch, the
Cathedral has administered 3,000 applications for Cathedral Passes.

The Visits department continues to be supported by around 300 volunteers who
do a huge amount to welcome visitors, act as guides within the Cathedral, and
answer any questions they might have.

A new cohort of Visits volunteers was recruited in January 2023 and will complete
their training in the Summer of 2023.

Cathedral and Precincts upkeep

Chapter is committed to conserving and developing the fabric of Canterbury
Cathedral, its ancillary buildings, monuments and Precincts. Capital fabric
projects are identified and prioritised from the Cathedral's Quinquennial
Inspection Report (QIR) which was last prepared in 2017 and is anficipated to be
updated in 2023, A summary of the major works undertaken in the year include:;-

The Canterbury Journey — one of the largest projects of its kind which began its
formal development and planning process in April 2014 with its successful Round
1 application to the National Lottery Heritage Fund (NLHF). Prior to that, a couple
of years had been spent in waorking up ideas and concepts and doing consultation
with partners and the public as to what the constituent parts of the project should
be in addressing the Heritage, People and Communities needs at the Cathedral,

After two years of work; planning applications, further consultation, risk
assessments, surveys, design development, costings and copious amounts of
due diligence, a suctessful Round 2 application to the NLHF was approved in
Qctober 20186.
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The Canterbury Journey completed the last elements of the project in November
2022, From concept to completion, along with delivering associated works arising
from opportunities, as well as the delays and the obvious impacts on delivery of
the Covid-19 pandemic, the totality of the project cost was £34.5m.

This was funded by donations/grants to Canterbury Cathedral Trust of £11.5m, a
grant of £14.7m from the National Lottery Heritage Fund and £8.3m from the
Chapter of Canterbury Cathedral.

Four apprentices, (iwo stonemasons, a carpenter and a leadworker) served their
time working on this ambitious project and are now qualified artisans with skills to
care for Canterbury Cathedral and indeed other historic buildings.

The Cathedral's once hidden collections are now in plain sight. Astonishing
objects of international significance can now be seen in three permanent
exhibition spaces at the Cathedral and online.

The new Visitor Centre, Community Studio, shop and free to enter viewing gallery
have re-imagined how visitors are welcomed at this ancient place. Our
engagement work with schools and community groups has meant that people
(who perhaps thought the Cathedral was not for them) have found something
special here and this work will confinue into the future.

The reinterment of bodies and articulated remains removed during the Canterbury
Journey to their final resting place remains cutstanding, and this will be actioned
with the support and advice of the appointed Cathedral Archaeclogist during 2023,

Christ Church Gate — Built circa 1520 and traditionally one of Canterbury's most
photographed sights, the Tudor Gothic Gate was unveiled in December 2022
having been undercover since 2018. Canterbury Cathedral's masons and
conservators employed the latest technology with traditional conservation
technigques to clean and conserve both the surviving original fabric and the work
of the previous, early-20th century restoration, enabling the Gate's breathtaking
fealures to be restored to glory. They include infricate carvings of mythical beasts,
flora and fauna, angels, heraldic shields - including the arms of Archbishop
Thomas Becket and Cardinal Walsey — and the great central boss, comprising a
large rose surrounded by a procession of animals. One of the most striking
features revealed was the Gate's vibrant colour scheme. This was based on
detailed archival research into heraldry and the Gate's earlier decorative schemes
(known as polychromy), examination of historic painting and gilding technigues,
and comparisons with other contermporary early 16" century heraldic paint
schemeas at Winchester Cathedral and St. Georges Chape! Windsor.

Our thanks go to the many supporters of The Canterbury Journey including the
National Lottery Heritage Fund, Canterbury Trust, the Friends of Canterbury
Cathedral, and other members of our worldwide community who enabled both the
Canterbury Journey and Christ Church Gate to be developed and refurbished.

* West Front Project - Phase 1 of the West Front Project commenced during 2022
and will run for a period of two years. This phase aims to finish the outstanding
Canterbury Joumney masonry work plus the masonry above the Statuary course.

» The repairs of the South Aisle Flying buttresses, repair of the inner {roof-
facing) faces of the Nerth-west and South-west Towers, reinstatement of cill
weathering stones to the Morth Nave Aisle windows will also be undertaken and
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funds have been ringfenced to complete the landscaping works at the base of the
tovwer,

* Electrical Installation Condition Report (E | C R Programme) - Much of the
elecinical circuitry within the Cathedral needs upgrading or replacing with four of
the five circuits requiring a retest in August 2023, An electrical design engineer is
being procured to assist with developing a programme of work.

* Our Lady Martyrdom Angel Frieze — Nina Bilbey's design work is nearing
completion and is being closely observed by conservation expers at the CFCE.
We anticipate this project will be completed later this year.

* Planned Preventative Maintenance (PPM) - The now much smaller
maintenance team has struggled with competing prionities to dedicate time to an
effective planned preventative maintenance regime. This has resulted in a few
incidents where leaks have occurred in the Cathedral because of blocked or failed
rainwater discharge systems. The team is now prioritising a more robust PPM
recording system and taking regular inspections to clear gutters and follow up
reports of damaged or failed infrastructure.

Capacity within the Estates and Fabric team has been severely hampered this
year with key posts vacant. The Head of Estates and Fabric, the Cathedral
Archaeologist, and the Cathedral Health and Safety Specialist have now all been
appointed.

In addition, the Cathedral has recruited a Project Manager for capital fabric
projects including the West Front Project. Subject to funding, we are also
recruiting a project manager to support property development works aimed at
maximising the return on the Cathedral's estale.

* Gardens and Biodiversity - Since the end of 2021, the Cathedral has been
working with Kent County Council reparation team to establish the re-wilding
project in the garden of No. 15 The Precincts. The project continued during 2022
led by Canon Emma and delivered by Head Gardener Tom Goodall.

* Gardening for wildlife continued this year with work to establish a baseline
survey of the biodiversity within the estate. Areas such as the Cloister Garth have
also been allowed to grow into managed grass meadowland supporting a wide
variety of fauna and flora.

* The Canterbury Cathedral Lodge garden has been planted as a dry garden.
Our thanks go to The Friends of Canterbury Cathedral who funded this project.

= Stained Glase Studie - The stained glass studio continues to attract external
commercial projects as well as maintaining the stained glass of the Cathedral.

The success of last year's Becket exhibition at the British Museum has highlighted
the interest in the medieval sfained glass as a way of communicating the
Cathedral’s history. Research carried on after the stained glass (window nlll) had
been returned from the British Museum, both with Rachel Koopmans, and also in
collaboration with University College London. 4,000 individual pieces of glass
were scanned, revealing previously unknown information about production
methods and supply lines during the Middle Ages, as well as the chemical
composition of colours. Publication of the results is expected in 2024,

The reordering of the windows to more accurately reflect the stories of the
miracles attributed to Becket is an area of research that has proved very popular
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and generated much public interest. We are delighted to have raised the
necessary funds to continue the Becket Miracle Windows Project, covering the
costs of the next window (nlV), through the generous support of The Friends of
Canterbury Cathedral, the Oxus Foundation, and the William and Edith Oldham
Charitable Trust. The combined total comes to £127,000, enabling work to
commencs in January 2024,

Storm damage to three windows in the Trinity Chapel was repaired; this work
(funded by an insurance claim) gave access to hitherto unprotected stained glass
above Hubert Walter's tomb, which was in very poor condition and enabled us to
bring forward the conservation and protection of this glass to the current year.

The conservation records for the seven clerestory windows of the Nave together
with the glazing and ferramenta of Christ Church Gate were refurbished as part of
the Canterbury Journey Project.

The windows of No 14b The Precincts were re-glazed, improving the energy
performance of the building simply by stopping draughts and air leaks.

The team also removed, repaired, adjusted the shapes of and returned the
glazing of the upper parts of the westem towers.

Work for outside organisations continues to grow and some of our key
commissions include: -

o Providing new glazing panels using bespoke blown glass for Harrow School.
o Gonservation of two windows for Lang Melford Church,

o A new stained glass window for Selmeston parish church, designed and
made by Leonie Seliger, was produced during the year.

o A new window for St Mary's Church, Downe, designed and made by David
Griffiths, started production.

We welcomed 37 tour groups fo the studio, of which 28 were fee-paying and
provided seven talks to a variety of organisations.

= Stone Masons.- The Stone Masons' team continues to work on the West Front
project, as well as supporling the maintenance of the wider Cathedral's stone.
There have also been some external commercial contracts for cut stone.

* Estates department - The Cathedral's Estates department continues to manage
the relationship with the Cathedral's commercial tenants and, working closely with
the maintenance team and external contractors, continues to maintain the
Cathedral's wider estate buildings.

* Carbon Zero: Chapter recognises its environmental responsibility and is
committed to reducing the use of energy within the Precinets, reducing waste and
managing resources efficiently. Steps continue to be taken across the estate to
replace light fittings with energy efficient equivalent, insulate roof spaces, improve
heating controls and explore alternative energy supplies.

Education and outreach

The promotion of education and learning remains a key part of the mission of
Canterbury Cathedral,
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Schools Department:

UK Schools

* This year has seen UK schools (primary and secondary) returning to the Cathedral
in significant numbers. Visits from UK schools are now almost at pre-pandemic
levels. In some months (June and November 2022) the number of visitors from
UK schools exceeded those in the corresponding months from 2019, Financial
pressures on schools have resulted in a small number of cancellations, often due
to the high cost of coach hire.

Overseas Schools

* Following the pandemic and subsequent travel restrictions, the first overseas
school visit was from Belgium on 31st March 2022, From April 2022 onwards, we
have seen a steady increase in the number of visits from overseas schools as
travel confidence returns. For the last full year, visits from overseas schools are
at around 25% of pre-pandemic levels. There is however a noticeable
improvement month on month. One significant trend we have observed is that
schools and agencies are booking much closer to the time of travel,

» School groups travelling on coaches often experience hold-ups as they pass
through the ports and their travel documentation is checked. This has led to some
groups missing their Cathedral visit as they have arrived in Canterbury after 4pm.
Overseas school parties can no longer travel on group passports - each student
is now required to have an individual passport. This has proved a bamier to some
schools travelling to the UK and we understand the UK and French Governments
are looking to find a workahle solution.

FAnnual Reporl Canlarbury Gatfvedral 31 March 2023 Paga 12 of 70
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Other Projects

The digital loan box focusing on pilgrimage went live in July 2022 and is now
available on the website. The new virtual tour is complete and will be loaded onto
the website imminently.

The new media guide and the short AV film are now available in alternative
languages - French, German, BSL and Japanese {media guide only),

Archives and Library

With The Canterbury Journey project finishing at the end of November,
responsibility for the management of the Cathedral's object collections and
statutory inventory passed to the Archives and Library team, alongside the
management of various teams of volunteers. The task of completing the
replacement of the collections management system is also being managed by the
team and by the IT Department.

In January 2023, items in the crypt display area were changed over whilst in
March, the Archives and Library team installed a new exhibition in the Viewing
Gallery with the title 'Stories set in stone’. This involved the moving and reshelving
of the Cathedral's 'lapidarium’ collection (collection of detached worked stone
fragments) which amounts to about 200 items.

The team also assessed and packaged for storage the set of portraits of Deans
of Canterbury, removed from display in the Deanery during its refurbishment.

In the year ending March 2023, there were 605 individual research visits to the
Reading Room who consulted the Archives and Library collections. We welcomed
100 groups for group visits, attended by 1450 people, and hosted a number of
events, including a book launch and a study day on medieval seals. Six off-site
talks were given, and staff were fimed on three occasions for television
programmes.

Particularly significant additions to our collections this year include a candlestick
made for the visit of Pope St John Paul Il in 1982 and a set of sermons of the Very
Rev lan White-Thomson, Dean of the Cathedral from 1963 to 1976.

Our application for Archives Service Accreditation review was approved by
Chapter in July 2022 and work is now underway to submit our application.

The heating system in the Archives and Library buildings has now been linked to
the same software as that of the Cathedral, which will lead to efficiencies in fuel
use and software maintenance.

Annual Repon Canterbury Cathedral 31 March 2033 Page 13 of 70



CANTERBURY

col e frall . 14

Training and Conferences

» The Cathedral continues to act as a centre of gathering for learning and culture.
The principal event of the year was the hosting in July and August 2022 of key
parts of the Lambeth Conference of bishops of the Anglican Communion (with
over six hundred bishops in attendance): which included the two main services, a
retreat for all the bishops, and candlelit evening prayer-walks.

* In addition to this, after a gap of three years due to the Covid-19 pandemic, in
February 2023 the Cathedral restaried its programme to enhance ministry in the
Anglican Communion, It invited thirty-four recently ordained deacons and priests,
with some seminarians, for a two week programme of shared learning.
Participants came from most corners of the Communion, from seventeen differant
countries. The primary learning was through encounter, though the Cathedral
organised a programme of sessions and facilitators, worship and shared food. The
Chapter maintains a fund and applies for grants from other charities for bursaries
to ensure that these courses can be attended by individuals from across the world.

* A broad range of day conferences, lectures and exhibitions (including by the
artists Dennis Creffield and Anne Grebby) was also offered through the year,
some organised by the Cathedral, others hosted by the Cathedral in partnership
with others. -

* Chapter remains committed fo its apprenticeship programme and is kean to
promote traditional crafts and trades, recognising that there is a growing shortage
of skilled craftsmen and craftswomen with practical experience. The apprentices
have day release to attend college, and thus have fraining in both the theory and
practice of their chosen subject, which will lead to a recognised qualification.
Experienced members of staff act as mentors, responding to the needs of the
apprentices, developing their confidence and skills, providing encouragement,
and helping them take responsibility for themselves and their own development.
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Public Learning, Participation and Engagement

* Refugee engagement - With the plight of refugees very much in our news the
Cathedral has responded in a number of ways to amplify their cause, The first
was to hold a refugee concert in Refugee Week featuring the vocal harmony group
Stile Antico, the poetry of Lemn Sissay and the outstanding oud player Rihab
Azar. During the week in June, recordings of Refugee Tales were filmed and
broadcast on our social media in collaboration with David Herd. The Cathedral,
with the generous support of an individual donor, has provided housing for
Ukrainian refugees.

* Community Studio — This was designed as a relaxed place where people could
gather comfortably with facilities and refreshments, The Community Studio has
been able o host a wide variety of community events and is growing in popularity.
Recent users include the NHS, BBC Songs of Praise, Mational Churches Trust,
Parchlight, Kent Police, Job Seekers UK and many more. Colleagues across the
Cathedral have also booked the Community Studio for other activities including
staff training, theological study sessions, music workshops and wreath making.

= Open Days. Our open days are an important way to connect with the local
community and sustain the Cathedral. We welcomed over 1,000 visitors to our
open days.

o The open afternoon te unveil the Christ Church Gate on 2nd December
was a greal opporiunity to discover the Cathedral's many other expertly-
restored spaces and new additions - including three exhibitions, our
Visitor Centre, Shop, and public viewing gallery - made possible by The
Canterbury Jourmey. Visitors could access the Cathedral and its
grounds free of charge, listen to musical performances by the
Cathedral's Chaoral Scholars, listen to our new media guides, enjoy a
“Gregory Gargoyle" Christmas Trail, and explore the Christmas
decorations and Nativity crib,

o This year the Cathedral participated in the National Lottery. “Thanks to
You" event by offering visitors half price entry on 25" March.

o Our Valentine's evening was also well attended however we were
disappointed that as far as we are aware there were no proposals on
that evening in the Cathedral. Perhaps next year?
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Donations

During the year we continued to give support to the local community in ils recovery
from the effects of the pandemic and rising prices. The list below shows the
donations to charities given by Chapter during the year.

Alzheimer's Society

Amnesty International

Canterbury Festival

Catching Lives

Christian Aid

Canterbury District C.A.B

Church Mission Society

Church of England Children's Society
Connecting Canterbury Together Again
Demelza Hospice Care for Children

Kent Refugee Action Netwark

Mind

Pilgrims Hospices in Kent

Parchlight

Ramsgate Community Project

Rising Sun Domestic Viclence and Abuse Service
Stop the Traffic

The Lord Major of Canterbury Christmas Gift Fund
The Mothers Union

The Salvation Army

The United Kingdom Commillee for UNICEF
The United Society

The Friends of St Francis Kate Charity

H §F ®m @ ® ®= = & W m & § ®BE = § ® = ® & =® m =¥ &

Staff and volunteers also participated in the Foodbank Reverse Advent Calendar
event.

Cathedrals Measure 2021

The Cathedrals Measure 2021 was given Royal Assent in April 2021, Chapter
welcomes the required changes to governance structures, The changes involve a
great deal of work but will lead to improved accountahility and transparency. The
Cathedral will fall under the regulatory ambit of the Charity Commission as well
as the Church Commissioners. Chapter members will become Charitable
Trustees. The Cathedral Council which approved our application for charitable
status will be dissolved once charitable status is achieved. The Chapler remains
profoundly grateful to Council members for their work and support.

It was originally planned that Canterbury Cathedral would become a registered
charity in early 2022. Whilst work continues towards registration, we now
anticipate that we will become a registered charity in Autumn 2023 which enabled
the new Dean to provide input to the process.

We are grateful for the support from the Cathedral Sustainability Fund which
supported additional staff resource to complete this work.
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Other

Cathedral clergy and sfaff undertake a number of extra-Cathedral duties in the
semmunity and within the Diocese.

The Chapler has close marketing links with Visit Kent, Cruise Connection, the
Canterbury Attractions Group, Canterbury Festival, the Association of Leading
Visitor Attractions, and the Canterbury Connected Business Improvement District.

All the Residentiary Canons are Governors of the King's School, and one is a
Governor of St Edmund's School where the Cathedral Choristers are currently
educated.

Various senior members of staff are members of the Diocesan Advisory
Committee and hold trusteeships of local charities,

Volunteers

The work of the Cathedral is assisted by just under 500 volunteers who assist with
our Ministry of Welcome as Guides, Welcomers, Assistants, Treasury Custodians
and Chaplains.

We have welcomed many volunteers back this year, following the pandemic, and
have also signed up some new ones.

An extensive training programme is in place to ensure that a high quality service
is offered to all visitors. The Cathedral is also supported by many other groups of
volunteers including the Stewards and Servers, Bellringers and Flower Arrangers,
the 'Holy Dusters' and the "Holy Shitchers'.

Thanks and Gratitude

We are enormously grateful for the work of our volunteers. We thank all those
who give their time and energy to support the Cathedral and their contribution to
the Cathedral's life is invaluable.

We are grateful for our many unpaid officeholders. These include non-executive
members of Chapter and its committees, and trustees of both the Canterbury
Cathedral Trust and The Friends of Canterbury Cathedral.

Our thanks also go to the many benefactors and donors to Canterbury Cathedral.
We believe that we have put their support to good effect, both to conserve the
fabric of our Cathedral and to develop the ministry. Much of the work is hidden
from many but essential to so much of what we do.

And finally, thank you to the fabulous team of staff who work tirelessly behind the
SCENES.
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Financial Review for the year

The Chapter has prepared the financial statements in accordance with the
requirements of Section 27 of the Cathedrals Measure 1999 and as set out in the
Guidelines on Accounting and Reporting by English Anglican Cathedrals, specified in
December 2018 by the Church Commissioners and in compliance with the Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102).

The accounts of Cathedral Enterprises Limited have been consolidated with those of
the Cathedral.

The Funds are shown broken down between Unrestricted (General), Designated,
Restricted and Permanent.

* Unrestricted Funds which totalled £4.61 million at the year end, can be used
by the Chapter within the charitable objects of the Cathedral. Unrestricted
Funds arise from the income generating activities of the Cathedral and from
general donalions. Within the total, £43,000 remains designated at the year
end to meet future marketing costs and £2 000 remains designated to meet
future costs associated with the Girls" Choir. £3.71 million is represented by
investment property and tangible fixed assets which is not readily available to
meet expenditure. Hence at the year end free reserves totalled £0.9 million.

+ Restricted Funds which totalled £11.10 million at the year-end can only be
used for a specified purpose as described in the notes to the accounts. These
funds have arisen from gifts and donations where the donor has specified the
purpose for which the gift is to be used.

« Permanent Funds (£50.26 million at the year end) comprise the Cathedral
Permanent Endowment fund and permanent endowment funds belonging to
consolidated Trusts.

Unrestricted Reserves

It is the intention of the Chapter that liquid free reserves (equating to unrestricted
reserves, less amounts held in property and fixed assets) should cover six months'
total operating costs. Chapter defines operating costs as total costs even where costs
were funded by restricted funds. Liquid free reserves at the year end represented
around 1.7 months of total operating costs. If costs met by restricted funds are
excluded, this increases to 2.1 months' cover. If the creditors due after more than one
year (which relate to the repayment of the CBILS loan) are excluded, the cover
increases to 6.7 months.,

Unrestricted reserves were heavily depleted during the pandemic but they allowed
Chapter to meet its financial obligations in the short term when staff were furloughed
and restructuring took place. Chapter is looking to rebuild unrestricted reserves to
strengthen the Cathedral's financial position.
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Unrestricted Fund Results for the Year

There was a net deficit on unrestricted funds for the year of £379,000 hefore taking
account of net unrealised losses on investments of £16,000, unrealised gains of
£43,000 on non-investment property and a net transfer of funds to general funds of
£177,000. This compares with a surplus of £474,000 in the previous year before
taking account of unrealised gains of £14,000 on investment property and a transfer
of funds from general funds of £82,000.

The total net movement in unrestricted funds for the year was a decrease of £175,000
compared with an increase of £423,000 in 2021-22.

The incoming transfer from restricted to unrestricted funds of £177,000 related to a
donation from The Friends of Canterbury Cathedral which was given to replace the
audio-visual equipment in the Cathedral Lodge. The cost of the equipment was
capitalised in the general fund during the year and the income was therefore
transferred to match the capitalisation.

The Unrestricted Fund is represented by property, cash, deposits and investments,
the Chapter's holding in Cathedral Enterprises Limited and the day to day working
capital of the Chapter,

Results of Trading Activities

Cathedral Enterprises Limited ("CEL") operates the trading aclivities of the Chapter.
The Cathedral shop had moved premises into the new Welcome Centre, created by
the Canterbury Journey project, just before the pandemic started. 2022/23 was its
first full year of operation in its new location, The smaller space has enabled the
management to reduce running costs and staffing. This together with new product
lines and a strong focus on quality resulted in strong trading and increased profits in
spite of fewer visitors to the Cathedral.

Ower the year the business returned an operating surplus of £245 000 on a tumover
of £1,298,000 compared with an operating surplus of £102,000, on a tumover of
£795,000 in the previous year.

Turnover is derived from the activities of the Cathedral Shop and the work for third
parties including other cathedrals and churches carried out by the Stained Glass and
other skilled crafts depariments. Cathedral Enterprises Limited continues to pay a
commercial rent to the Chapter for the premises it occupies.

The Directors of CEL are cautiously optimistic that the retail activity will continue to
improve. High inflation and the cost of living ¢rizis are however a concern and the
Board is monitoring the position on a regular basis. New products and focussed
marketing are helping drive sales. Cash flow is protected in the short to medium term
by a loan from the Cathedral.

CEL fransfers its taxable profits (if any) to the Cathedral under a Gift Aid compliant

Deed of Covenant. For the year to 31 March 2023, the donation was £198,218 which
will be paid to the Cathedral after the year end.
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Restricted Fund results for the year

Met income for the year on Restricted Funds before transfers between funds and
before accounting for unrealised gains on investments was £162,000. This compares
to net income of £322,000 in 2021/22.

After accounting for unrealised losses on investments of £540,000 and transfers of
funds to the general fund of £177,000 to match capitalised expenditure, which was
funded from restricted income, the Restricted Funds showed a deficit of E555,000 for
the year. In 2021/22 there was a net surplus of £560,000 on Restricted Funds after
taking account of unrealised gains on investments of £280,000 and a net transfer to
general funds of £42,000.

Total donations receivable by the Chapter from Canterbury Cathedral Trust towards
the restoration of the fabric and the maintenance of the music and choir foundation
during the year amounted to £981,000 (2022; £824,000), including £387,000 towards
the Canterbury Joumey project (2022: £396,000). The Friends of Canterbury
Cathedral donated £423,000 which was restricted (2022: £377,000 of which
£335,000 was restricted).

Other restricted donations received in the year were £108,000 compared to £129,000
in the previous year.

A grant of £427 000 was received in the year from the National Lottery Heritage Fund
towards the Canterbury Joumney project (2022: £1,573,000).

The expenses bome by Restricted Funds and Trusts totalled £2,335,000 (2022:
£3,427.000),
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Summary of Total Income and Expenditure

Total inceme and expenditure, which is set out in notes 2 to 4 of the Financial
Statements for the year is graphically illustrated below.

Income:
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Investments
The Chapter’s long-term investments include investment property and securities.
The table below shows income and expenses on the property portfolio.
T & Irvees o

2023 2022 M 030 2040

£'D00 [ S0 0y ET0g
Reris ard ot ingoma 2 g 1,544 1018 2078 2,18
Landioed's nepains (=T 1283) (i04) @21] {5aE)
rearancd, coanng and ullity enat {1:28) {B5] (B9} [58) @5}
Ohiner Gos' Inchading manag el and professicnal chinges (435} [117) {15 ("% (B)
Mt breoime ) 1AL 1591 1013 1,38
Parl galn on nevakabon of peoperty Tid TET (25 4R 506
Tiral Return on inssaberas properies 1,920 2241 1 S0 4,784 1,502
Tatal Fetsim om Investmant properties % L T.25% 4.0 5.8% 0.5%

The securities portfolio consists of investments in a number of funds: Sarasin Alpha
Endowment Fund, managed by Sarasin & Partners; Schroder Charity Multi-Asset
Fund and Schroder Income Fund, both managed by Cazenove Schroder; and COIF
Charities Ethical Investment Fund Accumulation and Income funds, managed by
CCLA. In making and holding investments, Chapter seeks to comply with the
guidance set out in the Church of England's Ethical Investment Policies.

Further details on these holdings are contained in note 6 to the Financial

Statements. The objective of the securities portfolio is to obtain a total return
significantly greater than the rate of consumer price inflation over the long term.
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Investment Properties

The investment properties belonging to the Chapter are included on the balance
sheet at existing use value. This equates to market value, taking into account such
factors as the terms of the existing lease, the quality of the covenant as well as the
current market conditions. The value of these properties therefore varies from year
to year. The total revaluation gain in the year to 31 March 2023 was £714,000
compared with a revaluation gain of £787,000 in the previous year,

It is not the intention of the Chapter to sell any of the properties making up its Estate,
so any change in value is unlikely to be realised in the foreseeable future. The
property market has shown a mixed picture of performance according to sector over
the past 12 months. The market has been more stable than in previous years, though
the economic outlook remains of concemn with high inflation and interest rates
impacting some investment markets. The science and business park sector has
reportedly experienced the strongest growth amongst all sectors with industrial rental
growth in Kent exceeding the Southeast level. Flexible office space is proving popular
as a result of continued work from home practice and with many offices being
converted to residential following relaxation of planning rules, the sector has generally
remained stable with some growth. The retail sector remains of concern though there
have been a number of transactions locally, particularly amongst independents.
Rising costs continue to have an impact on the sector, though rateable values under
the 2023 list will bring some much needed relief. The residential market in
Canterbury, like much of the Southeast, saw intense activity post pandemic, which
continued into 2022. The cost of living crisis has caused the market to cool since the
autumn of 2022, with few transactions reported. Rightmove reports that Canterbury
house prices increased by 3% overall, in 2022, compared to the previous year,

Valuations were in accordance with the requirements of the Royal Institution of
Chartered Surveyors Global Standards 2020 and the Charities SORP (FRS102).

Rents from the properties owned by the Chapter continue to contribute towards the
costs of running and repaining the Cathedral. The properties also provide an attractive
setfing for the Cathedral.

The allocation of property between investment and non-investment categories is
according to their use and in the year three properties were transferred from the
investment property portfolio to be used by Chapter to house the Dean, the Choral
Schelars and the Precentor, and two properfies were transferred back to the
invesiment property portfolio having previously been used by Chapter for non-
investment purposes.
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Non-Investment Properties

Canterbury Cathedral Lodge (The International Study Centre) has been valued on a
depreciated replacement cost basis, as set down in note 7, in accordance with the
Guidelines specified by the Church Commissioners. The valuation has been prepared
using Building Cost Indices as the basis for the calculation. It is the Chapter's belief
that this methodology reflects the value of this building based on latest indices taking
into account location factors. The valuation method for the Cathedral's public toilets
is also on depreciated replacement cost value rather than an existing use value.

The remaining non-investment properties have been valued as set out in note 7 fo
the financial statements. The properties are valued on a rolling 5 year basis so that
20% of the properties are revalued each year.

The revaluation (of non-<investment properties) at 31 March 2023 resulted in an
overall increase in value of £663,000 compared with an increase in the year to 31
March 2022 of £1,339,000.

It is not the intention of the Chapter to sell any of the properties making up its Estate,
s0 any changes in value are unlikely to be realised in the foreseeable future.

The fluctuations in total value are a reflection partly of market conditions, but also the
terms on which the properties are occupied and their effect on the vacant possession
values.

Principal Risks and Uncertainties

In delivering the objectives, the Chapter faces a variety of operalional, financial, and
economic risks. Major risks are reviewed quarterly and appropriate systems have
been established to mitigate the likelihood and the impact of these risks occurring.

Senior staff manage risk as an integral part of their daily activities and the most
significant risks are reported regularly to the Finance and Estates Committee and the
Chapter.

The following major risks were identified in 2022-23, with the key actions to mitigate
the risks noted alongside. The potential impact of the Covid-19 pandemic on the
Cathedral's financial sustainability, activities and staff was initially recognised in
February 2020 and is highlighted below.
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Management Action
-Significant restructuring taken place
and review of activities and systems
to improve efficiency. As part of the
budget process for 2023/24, Chapter
approved a set of targeted actions to
increase revenue and reduce costs.
-CBILS Loan taken out to manage
cash flow.

-Investment in technology to improve
efficiency.

Impact on Cathedral life as a result of
insufficient funds to enable further
major projects and managing
expectation around planned major
projects.

Cathedral taking on more activities
than can be managed.

Unanticipated issues identified during
delivery of major projects causing
time delays and cost over-runs.

- Wide level communication to
stakeholders and interested parties.

- Ensure strong project management.
- Ongoing review of business
planning and management
processes.

-Fundraising review taking place to
inform next steps and structures.
-Senior Leadership Team focussed
on managing pricrities and focussing
resources to priority activities.
-Chapter ensuring proper
pricritisation of projects.

- Chapter to review strategic priorities
over the next 12 months.

-Regular monitoring of project activity.

- Significant investment during project
development phase to reduce
likelihood.,

- Regular monitoring during project.
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Plans for Future Years

Canterbury Cathedral is first and foremost a place of worship and the daily
services will continue to underpin the life of the Cathedral. Chapter's immediate
priority for next year is to create a strategic vision and objectives which will shape the
direction of the Cathedral for years to come whilst improving both our financial and
environmental sustainability.

Vision and Strategic Plan: Following charity registration and with a new governance
structure, we will start work to develop a new sfrategic plan with clear purpose, goals
and steps identified to take the Cathedral forward with a renewed vision. Chapter will
be looking to engage with the local community and key stakeholders to ensure the
vision not only supports the Cathedral's mission but is relevant to the community
whether of faith or none.

Financial Sustainability: Chapter is focussing on growing and diversifying income,
containing costs, and improving efficiency. Historically Canterbury Cathedral has
relied heavily on overseas tourists. This market has been slow to recover from the
pandemic and the border control arrangements as a result of Brexit have exacerbated
challenges for recovery of the overseas travel market, It is important that the
Cathedral diversifies its income streams reducing the reliance on visitor income. A
number of income generaling opportunities arising from the Property Review have
been identified and will be progressed during 2023.

Chapter is considering financial action plans, forecasts and cash flow predictions on
a regular basis. The measures it is faking to control costs and generate income, are
intended to enable the Cathedral to weather successfully the aftermath of the Covid-
19 pandemic.

Mew capital projects will normally be undertaken only where funding is in place.
Projects which will help improve the long term financial health of the Cathadral will be
prioritised.

As part of our financial sustainability, fundraising has become even more important
and the fundraising team is focussing on the West Front Project. A fundraising review
is currently underway and the findings and recommendations will be reported to
Chapter in July 2023.

Investment in technology is required to drive efficiency across the organisation and
2023/24 will see the replacement of the HR and Financial Management systems and
the roll-out of Microsoft Office 365.

Environmental Sustainability: Using results of the surveys underaken and data
on energy usage, plans will be developed to reduce carbon emissions to halp meet
our aim of being a net zero carbon emitter by 2030. This is a very challenging target
given the age and extent of our property portfolio.

Ve will continue to build on our plans to improve biodiversity within our gardens and

develop how we communicate our commitment to the care of planet to encourage
others.
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Other priorities

There remains a significant amount of stone repair lo be done on the West End of the
Cathedral which could not be delivered within the Canterbury Journey project. Whilst
Phase 1 of the West Front Project has been scoped, further work is required to
develop detailed briefs and costings for subsequent phases.

The focus for the Visits, Hospitality and Marketing Teams remains to promote
Canterbury Cathedral as a safe destination to visit and to welcome those returning.
Mew family activities are being introduced to encourage family visits. In addition the
“kids go free” offer has been extended.

Work continues on digitising some of the collections to widen access through new
technology and there will be greater focus on interpretation and telling our story.
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Structure, Governance and Management

This section describes the governance arrangements as they were during the year
under review. The changed arrangements as a result of the Cathedrals Measure
2021 will be described in next year's report.

Constitution and Statutes

The Cathedral is governed by the Constitution and Statutes of the Cathedral and
Metropolitical Church of Christ Canterbury, prepared in accordance with the
Cathedrals Measure 1999 and authorised by the Archbishops of Canterbury and York
on & October 2002,

Role of the Cathedral in the Diocese and the Anglican Communion

Canterbury Cathedral is primarily the seat of the Archbishop and as such it is a focus
for his worldwide ministry.

The Archbishop is the Diocesan Bishop of the Diocese of Canterbury. The Cathedral's
role as the Mother Church of the Diocese is important and is shown not only on the
occasions when representatives of the whole Diocese gather together for Ordinations
or special services presided over by the Archbishop, but also in the hospitality which
the Chapter offers to the Area Deaneries. At the same time, the facilities of the
Cathedral are offered to the Diccese and Synods; and other meetings take place
regularly, both in the Cathedral Church itself and in the Canterbury Cathedral Lodge.

As Mother Church of the Anglican Communion, the Cathedral welcomes Primates
and Bishops from the Communion, together with Seminarians and young clergy for
courses leading to their enrolment as Canterbury Scholars.

Organisational Structure of the Cathedral

Visitor

The Visitor of the Cathedral Church is the Archbishop of Canterbury, The Most
Reverend and Right Honourable Justin Welby. As Visitor he is entitled to attend and
speak at meetings of the Cathedral Council, but not to vote.

Body Corporate

The Body Corporate consists of the Chapter, the Council and the College of Canons.
Each part of the Body Corporate has rights, functions and duties granted to and

imposed upon it by the Cathedrals Measure 1999 and the Constitution and Statutes
of the Cathedral.
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The Chapter

The Chapter consists of the Dean, the Residentiary Canons, and four additional
members appointed by the Archbishop of whom not more than one may be a person
in Holy Orders.

The duty of the Chapter is to direct and oversee the administration of the affairs of
the Cathedral Church: it is required to meet at least nine times a year. The Dean is
the Chair of the Chapter and has a second or casting vote.

The Council

The Council consists of a Lay Chairman appointed by the Archbishop and up o
nineteen other Members, including the Dean, three other Members of the Chapter
and two Members of the College of Canons. Members are appointed for a term of
four years.

The Council is required to meet at least twice a year to further and support the work
of the Cathedral Church by advising the Chapter: this includes the receiving and
consideration of the Annual Budget and the Annual Report and Financial Statements.
This body will cease to exist once charitable status is achieved and we are grateful
to Council members for their work and support.

The College of Canons

The College of Canons consists of the Dean, the Suffragan Bishops, the Residentiary
and Honorary Canons, and the Archdeacons of Canterbury, Maidstone and Ashford.

In the avent of a vacancy in the See, the College of Canons elects an Archbishop of
Canterbury, in accordance with the Appointment of Bishops Act 1533, Additionally,
the College receives and considers the Annual Report and Accounts of the Cathedral
Church.

The Finance and Estates Committee

As required under the Cathedrals Measure 1999, the Chapter is advised by the
Finance and Estates Commiltee in connection with its responsibilities for financial,
investment and property management. The Committee comprises members with
financial, legal and properly experience,

The Audit Committee

An Audit Committee is established as part of the governance arrangements for the
Cathedral. The Committee's primary purpose is to consider the annual report and
Financial Statements and oversee relations with the external auditor,

The Committee comprises five members who are independent of the Chapter and of
whom at least one will have recent and relevant financial experience and hold a
qualification from one of the professional accountancy bodies. The Committee meets
al least twice each year. Currently there are three members of the Committee,
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pending the reorganisation of the committees when the Cathedral becomes a
registered charity.

The Fabric Advisory Committee

As required under the Care of Cathedrals Measure 1990, the Chapter is advised by
a Fabric Advisory Committee.

The Remuneration Committee

A Remuneration Committee advises Chapter on matters relating to salaries and pay
increases.

The Administration of the Cathedral

Chapter sets the strategic direction for the Cathedral and the Calhedral is
administered by the Chapler through the Receiver General and Heads of
Departments. The Receiver General oversees the financial and central
administration together with the personnel management of all Cathedral staff.

Relationships with Other Organisations

The Cathedral maintains a positive relationship with the Diocese of Canterbury,
through the Diocesan Office, the Archbishop's Staff Meeting, the Archdeacons of
Canterbury, Ashford and Maidstone, and the Canon Librarian's rele in the training of
Diccesan curates,

The Chapter has a strong commitment to the Archbishop of Canterbury and the
growth of his Archiepiscopal Ministry, through the use of the Cathedral and the
Canterbury Cathedral Loedge in the Precincts: this is a dimension which extends to
Lambeth Palace and the wider Anglican Communion, through the relationship with
the Anglican Consultative Council.

The Cathedral maintains strong links with Canterbury City Council, the University of
Kent and Canterbury Christ Church University.

Method of Appointing Members of the Chapter

The Dean is appointed by the Crown. Two of the Residentiary Canons are appointed
by the Archbishop of Canterbury, the other two being appointed by the Crown, with
the Archbishop having the right of appointment every fourth time. The four non-
executive members of the Chapter are appointed by the Archbishop of Canterbury,
after consultation with the Chapter and the Archbishops' Council.

Induction and Training of New Members of the Chapter

The Association of English Cathedrals (AEC) runs a series of training sessions for
the training of new members of the Chapter, both clerical and lay.
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Changes in Senior Clerical and Lay Appointments

The Dean of Canterbury

The Very Reverend Robert Willis retired as Dean on 16th May 2022, on the eve of
his 75" birthday after 21 years in post. Chapter wishes to pay tribute to his long and
remarkable service to the Cathedral and community and using the words of
Archbishop Justin Welby on the announcement of Robert Willis's retirement,

*Dean Robert has been one of the most exceplional deans of the post-war perod —
overseeing Canlerbury Cathedral's life of worship, prayer and witness with creativity
and imaginalion. He is deeply loved not just at the Cathedral but across the Diocese
of Canterbury, the Church of England, the Anglican Communion and far beyond.

Over the course of the pandemic, he has brought the comfort and hope of Jesus
Christ to many thousands of people around the world through his daily Morning
Prayer videos. Dean Robert has been a faithful, prayerful fiend to our whole family
and we will miss him greally. In tumn, we will be praying for him and all those who
have supported him over many years, as he prepares for retirement and the next
stage of his ministry.”

The Very Reverend Jane Hedges joined the Chapter as a Residentiary Canon and
Acting Dean from 20th June 2022 to 27th November 2022, Jane provided wise,
nurturing and reassuring leadership during a period of significant transition for the
Cathedral.

Chapter was delighted to welcome The Very Reverend David Monteith as the new
Dean of Canterbury and his installation took place on 17th December 2022,
Non-Executive Chapter Member

William Pettit retired from Chapler on 17th April 2022.

Receiver General

= Air Marshal Christopher Nickols, Interim Receiver General left on 22 April
2022. He came initially for a nine monih period and stayed significantly longer
to help steer the Cathedral through the Covid-19 pandemic.

= Kathryn Beldon was appointed as Interim Receiver General and joined the
Cathedral on 4th July 2022 for a twelve month term. In June 2023,
acknowledging Kathryn's contribution in her interim rele, Chapter appointed
her to the substantive post of Receiver General.
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Precentor

*  Qur Precentor Max Kramer left at the end of August to take up his new post
as Fellow and Chaplain of Keble College, Oxford and the Reverend David
Roper, a former Minor Canon of the Cathedral, came to fulfil the interim post
of Precentor until Easter 2023.

= An offer has been made and accepted for the post of Precentor and
Residentiary Canon elect and we are hopeful the new appointment will be able
to start in November 2023,

Heads of Department

= During this year the Cathedral also saw the retirement of David Wilkinson, our
Head of External Engagement, in February 2023 and the resignation of Jo
Luck, our Head of Fundraising, in May 2023,

* A new Head of Estates and Fabric, Joel Hopkinson joined the Cathedral at the
end May providing much needed capacity to assist with maintaining the fabric
of the Cathedral and its Precincts.

* We look forward to welcoming Gina Grubb as our new Head of Visitor
Experience in July 2023,

Other Appointments

* A new Cathedral Archaeologist has been appointed subject to approval by the
Cathedral's Fabric Commission for England (CFCE)

* Chapter wish Robert, Jane, William and David a long and happy retirement
whilst we wish Max and Jo all the very best in their new roles.

Arrangements for setting the pay and remuneration of key senior
staff.

= Key senior staff include the Dean, Residentiary Canons, Receiver General and
members of the Senior Leadership Team. The Dean and Residentiary Canons
are remunerated in accordance with Church of England Guidelines. The
remuneration of the Receiver General and other key senior staff is set with
reference to market salaries locally for equivalent posts and across similar
heritage organisations.
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Fundraising

The Chapter aims to achieve best practice in the way that it communicates with its
supporters and vistors and to act in accordance with Fundraising Regulator
guidance. It takes care with the tone and accuracy of its communications to ensure
that their data is protected. The Chapter never sells data and never exchanges data
other than with other departments of the Cathedral to enable services to be delivered.
Fundraising for the Cathedral is undertaken by the Fundraising Department of
Canterbury Cathedral Trust Fund (registered charity 1112580). The Chapter
undertakes to react to and investigate any complaints regarding its fundraising
activities and to leam from them and improve its service.

Statement of the Responsibilities of the Chapter in respect
of the financial statements

The Chapter is responsible under requirements laid down by the Church
Commissioners under the powers given to them by Section 27 of the Cathedrals
Measure 1999 for:

* Preparing and publishing an annual report and audited accounts which give
a true and fair view of the financial activities for each financial year and of
the assets, liabilities, and funds at the end of each financial year of the
Cathedral and its connected entities;

= Stating that they have complied in all material respects with the regulations
specified by the Church Commissioners as prepared by the Cathedrals
Administration and Finance Association (CAFA) or describing which
recommendations have not been complied with and giving reasons for
such noncompliance;

»  Selecling suitable accounting policies and then applying them consistently;

* Making judgemeants and estimates that are reasonable and prudent;

=  Keeping proper accounting records from which the financial position of the
Cathedral can be ascertained with reasonable accuracy at any time; and

= Safeguarding the assets of the Cathedral and taking reasonable steps for
the prevention and detection of fraud and other irregularities.
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Investment Powers

Under the Cathedrals Measure 1999, the Chapter may invest in any of the following:

* Land

* Funds administered for the Central Board of Finance of the Church of England
by CCLA Investment Management Limited.

= Investments in which Trustees may invest under the general power of
investment in the Trustee Act 2000.

= The improvement or development of property belonging to the Cathedral,
axcept that endowment funds may not be used to improve the Cathedral itself
and its ancillary buildings unless a total return approach under the Church of
England (Miscellaneous Provisions) Measure 2014 has been adopted.

Legal and Administrative Information

The legal name of the Cathedral is the Cathedral and Metropolitical Church of
Christ, Canterbury, bul it is commonly referred to as Canterbury Cathedral.
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Office Holders April 2022 to June 2023

The Members of the Chapter during the year and to the date of this report
were:

*  The Very Reverend Dr Robert Willis
*  The Very Reverend Dr Jane Hedges

The Very Revarend Dr David Monteith
The Reverend Canon Emma Pennington
The Reverend Canon Timolhy Malsh
The Reverend Canon Andrew Dodd

The Venerable Will Adam

Mrs Carcline Spencer

Mr William Pettit {until 17 April 2022)
Mrs Janice Reid

Miss Jane Ibbotson

Mr Richard Obdfield

Receiver General

Surveyor to the Fabric

Consultant Archaeologist

Director of Music

The Finance and Estates Committee

Dean of Canterbury (Unti 16 May 2022)
Acting Dean of Canterbury (20 June 2022

10 27 November 2002)

Dean of Canterbury (freen 17 Doc 2022)
Canon Missioner

Canon Librarian

Canon Treasurer

Archdeacon of Canterbury (e 18 July 2022)

Air Marshal Christopher Mickals
{urkil 22 fpe 2027}

Ms Kathryn Beldon gram 4 July 2022)

Mr Jenathan Deeming

wacand

Dr David Newsholme

The members of the Committee during the year were:

The Very Reverend Dr Robert Wilks DL
The Very Reverend Or Jana Hedges
The Very Reverend Dr David Monteith
Tha Reverend Canon Andrew Diodd

Air Marshal Christopher Nickols

W= Kathryn Beldon

Mr Michael Steed

Mr Adran Inscoe

Sir Thomas Best Shaw (until 23 May 2022)
Mr Richard Oldfield (from 27 May 2022)
Ks Julie Wood

Dean of Canterbury (until 16 May 2022)
Drean of Canterbury (20 June to 27 Nov 2022)

Dean of Canterbury (from 17 Dec 2022)

Canon Treasurer
Receiver General (uniil 22 April 2022)

Recaiver General (from 4 July 2022)

Director of Finance and Planning

{and Secietary 1o the Finarcs Commitbes)
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There is also an Audit Committee, which meets to monitor and
approve the preparation of the Annual Report and Accounts.

The membership of the Committee during the year was:

« Wr Alan Gibbins Chairman
+ Mr James Loudon DL

+ Mr Richard Davis

«  Ms Julie Wood Secrefary

The Fabric Advisory Committee

The membership of the Committee during the year was:

Appointed by:
« Mr Richard Halsey (Chairman) Cathedrals Fabric Comrmission
= Mr Martin Stancliffe The Chapter
« Dr Alixe Bovey Cathedrals Fabric Commission
» Ms Anna Eavis The Chapter
» Mr Graham Sharpe The Chapter
» Professor Paul Bennett The Chapter
» Ms Edith Belnnerhasseft Cathedrals Fabric Commission
Air Marshal Christopher Nickols Secretary (Untl 22 Apr 2023)
« Ms Kathryn Beldon Secretary ffom4 July 2092
Address of the Cathedral Office
Cathedral House
The Precincts
Canterbury
Kent CT1 ZEH
Professional Advisors
Auditor Bankers
Buzzacott LLP Lioyds TSB Bank plc
Chartered Accountants 2™ Floor
and Registered Auditor Gail House
130 Wood Street Lower Stone Street
Londen EC2V 601 Maidstone
Kent ME15 BME
Solicitors
Lee Bolton Manier-Williams Veale Wasbrough Vizards
1 The Sanctuary Barnards Inn
Westminster BG Fetter Lane
London SW1P 3JT London EC4A 1AD
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Investment Managers

Sarasin and Partners LLP CCLA Investment Management Lid
Juxon House 80 Cheapside

100 St Paul's Churchyard London EC2V 6D2Z

Landon ECAM BBU

Cazenove

Schroder & Co. Limited
31 Gresham Street
London EC2V TQA
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Safeguarding

It has been a busy year for the safeguarding team at the Cathedral with a rapid
changeover of staff, review of policies and procedures required for adherence to the
Cathedral's measure, the past cases review, the Lambeth conference and the
implementation of a safer recruitment policy and procedure with our 500 volunteers.
Here are a few of the highlights of the work of the team across this twelve month
period.

The Safeguarding Team

Ower the year we have seen a number of changes in the safeguarding team. The
Interim Receiver General, Chris Nickols, retired and in his place, we welcomed
Kathryn Beldon, alse in an interim role. In addition both our HR manager James
Smith and Precentor Max Kramer left the Cathedral to take up new positions
elsewhere. Kerry Campling, who had formerly worked at the Cathedral as HR
manager, retumned on a temporary basis to cover the HR manager role, until Lucy
Stanton was appointed. The Rev'd David Roper held the Precentor role from
September through to Easter before taking up his retirement. His role will be covered
by the new Canon Precentor who will join us in November 2023. Finally David
Mewsholme, the Director of Music, was invited to join the team.

The Past Cases Review

Following the independent review of our past cases in both the Diocese and the
Cathedral, three of those cases were identified by the reviewers as being a cause for
concern. Subsequently, core groups were held for each of them and the Independent
Safeguarding Chair, Carol Iddon, aleng with our safeguarding advisers, Fiona
Coombs and Paul Brightwell, presented the recormmendations fo Chapter at the
January Chapter meeting. These were formed into an action plan which were
embedded into the delivery plan for 2023/24,

Lambeth Conference

The Lambeth Conference was held in the Cathedral and at the University of Kent
during August, and Fiona Coombs, the Cathedral and Diocese Safeguarding adviser,
was seconded to the Lambeth Safeguarding Team for that period.
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Risk Assessment

During this year the Cathedral Safeguarding Advisers held a risk assessment of the
Cathedral and interviewed a number of staff involved in safeguarding. A report was
brought to Chapter at the January meeting, which recommended relatively few
changes. These were incorporated into the self-evaluation action plan which is
managed by the Cathedral Safeguarding Lead.

Safer Recruitment

Al the beginning of 2023, Alexandra Malliah was appointad as the new Compliance
Officer to implement the new safer recruiting procedures and to update our records
and safeguarding training especially for our volunteers. This has been an important
piece of work and a step forward in developing a culture of safeguarding across the
Cathedral.

The Cathedral Choir

The care and wellbeing of our choristers has continued this year with the drawing up
of a jeint policy and procedure for safeguarding with the safeguarding team of St
Edmund's School. This document clarified a number of issues and grey areas, and
it is a document that both Cathedral and St Edmund’s School are rightly to be proud
of.
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Regular Meetings

Along with the extra areas of work, the safeguarding team have continued their
regular round of meetings which include: the quarterly Cathedral Safeguarding
Executive Group and Diocesan and Cathedral Safequarding Advisory Group; core
groups, risk assessment and professionals’ meetings as and when necessary,
fortnightly Keeping in Touch meetings with St Edmund's staff and termly joint
safeguarding meetings with St Edmund'’s, in addition to a termly meeting with the
safeguarding team of King's School.

Our thanks go to the professionalism and friendship of the team who keep the
Cathedral safe and engender a culture of openness, transparency and care:

* Fiona Coombs and Paul Brightwell, Cathedral Safeguarding Advisers.
» Carol lddon, Independent Chair or DCSAP.

= David Newsholme, Director of Music.

= Zoe Willis, Schools' Officer,

= Jim Morley, Head of Constables.

* James Smith, HR manager till spring 2022, Kerry Campling Summer 2022,
Lucy Stanton from July 2022,

= Rev'd Max Kramer, Precentor till August 2022, Rev'd David Roper, Precentor
Autumn 2022 to Easter 2023.

= Rev'd Dr Emma Pennington, Cathedral Safeguarding Lead.
David Monleith

The Very Reverend Dr David Monteith

2% July 2023
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Independent Auditor’s Report to the Chapter of
Canterbury Cathedral

Opinion

We have audited the accounis of Canterbury Cathedral (the ‘parent entity’) and of
Canterbury Cathedral and its subsidiaries (the ‘group’) for the year ended 31 March
2023 which comprise the consolidated statement of financial activities, the
consolidated and parent entity balance sheets, the consolidated statement of cash
flows, the principal accounting policies, the notes to the financial statements and the
appendix. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland’ {United Kingdom Generally Accepted Accounting Practice).

In our opinion, the accounts:

* give a frue and fair view of the state of affairs of the group and of the parent entity
as at 31 March 2023 and of the group's income and expenditure for the year then
ended;

= have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

= have been prepared in accordance with the regulations specified by the Church
Commissioners under the powers given to them by section 27 of the Cathedrals
Measure 1999,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(15As (UK)) and applicable law. Our responsibilities under those standards are further
described in the auditor's responsibilities for the audit of the accounts section of our
report. We are independent of the group in accordance with the ethical requirements
that are relevant to our audit of the accounts in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with
these. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the accounts, we have concluded that the Chapler's use of the going
concern basis of accounting in the preparation of the accounts is appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively, may cast
significant doubt on the ability of the group or parent entity to continue as a going
concern for a period of at least twelve months from when the accounts are authorised
for issue.
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Our responsibilities and the responsibilities of the Chapter with respeact to going
concem are described in the relevant sections of this report.

Other information

The other information comprises the information included in the Report and Accounts,
other than the accounts and our auditor's report thereon. The Chapter is responsible
for the other information contained within the Report and Accounts. Our opinion on
the accounts does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion
thereon

QOur responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the accounts, or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the accounts
themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nething to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which we
report to you if, in our opinion:

= the information given in the annual report is inconsistent in any material respect
with the accounts; or

» sufficient accounting records have not been kept; or

= the parent entity’s accounts are not in agreement with the accounting records and
returns, or

» we have not received all the information and explanations we require for our audit.

Responsibilities of the Chapter

As explained more fully in the statement of responsibilities of the Chapter, the Chapter
is responsible for the preparation of the accounts and for being satisfied that they give
a true and fair view, and for such internal control as the Chapter determine is
necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error,

In preparing the accounts, the Chapter is responsible for assessing the ability of the
group and the parent entity to continue as a going concemn, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting
unless the Chapter either intend to liquidate the group or the parent entity or to cease
operations, or have no realistic altemative but to do so.
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Auditor’'s responsibilities for the audit of the accounts

Our objectives are to oblain reasonable assurance about whether the accounts as a
whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists, Misstaterments can
anse from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these accounts. Irmegularities, including fraud, are
instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect
of iregularities, including fraud. The extent to which our procedures are capable of
detecting imegularities, including fraud is detailed below.

Our approach to identifying and assessing the risks of material misstatement in
respect of irregularities, including fraud and non-compliance with laws and
regulations, was as follows:

= the engagement partner ensured that the engagement team collectively had the
appropriate competence, capabilities and skills to identify or recognise non-
compliance with applicable laws and regulations.

= we obtained an understanding of the legal and regulatory frameworks that are
applicable to the group and determined that the most significant frameworks which
are directly relevant to specific assertions in the financial statements are those
that relate to the reporting framewark including the Cathedrals Measure 1999; and

= we understood how the parent entity is complying with those legal and regulatory
frameworks by making enquiries of management and those responsible for legal
and compliance procedures. We corroborated our enquiries through our review of
minutes of Chapter and of Finance and Estates meetings.

We assessed the susceptibility of the group's accounts to material misstatement,
including obtaining an understanding of how fraud might occur, by:

* identifying and assessing the design effectiveness of controls in place to prevent
and detect fraud;

* understanding how those charged with governance consider and address the
potential for override of controls or other inappropriate influence over the financial
reporting process, and

* assessing the extent of compliance with the relevant laws and regulations as part
of our procedures on the relevant accounts item to which thay relate.

To address the risk of fraud through management bias and override of controls, we:

» performed analylical procedures to identify any unusual or unexpected
relationships;

» performed substantive testing of expenditure including testing the authorisation
thereof;
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= investigated the rationale behind significant or unusual transactions;
» tested journal entries to identify unusual transactions; and

= assessed whether judgements and assumplions made in determining the
accounting estimates were indicative of potential bias.

In response to the risk of irregularities and non-compliance with laws and regulations,
we designed procedures which included, but were not limited to:

= agreeing accounts disclosures to underlying supporting documentation;
* reading the minules of Chapter and of Finance and Estates meetings, and

* enguiring of management and representatives from Chapter as to actual and
potential litigation and claims.

There are inherent limitations in our audit procedures described above, The more
removed that laws and regulations are from financial transactions, the less likely it is
thal we would become aware of non-compliance. Auditing standards also limit the
audit procedures required to identify non-compliance with laws and regulations to
enguiry of the Chapter and management and the inspection of regulatory and legal
correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that
arise from error as they may involve deliberate concealment er collusion,

A further description of our responsibilities for the audit of the accounts is located on
the Financial Reporting Council's website at www frc.org.ukfauditorsresponsibilities.
This description forms part of our auditor's report.

Use of our report

This report is made solely to the Chapter, as a body, in accordance with section 27
of the Cathedrals Measure 1999, Our audit work has been undertaken so that we
might state to the Chapter those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than Canterbury Cathedral
and the Chapter as a body, for our audit work, for this report, or for the opinions we
have formed,

’é:’ A220¢ [}(11 [

Buzzacott LLP
Statutory Auditor
130 Wood Street
London

EC2V 6DL

S Sed -::mflpm 7023

Anmwal Repon Canterbury Cathedral 31 March 2023 Fage 44 of 70



Cathedral Church of Christ, Canterbury

Section 2

Financials



Conterbury Caihedral

45
Consolidated statement of financial activitics for the year ended 31 March 2023
Unresiricied  Hestricled  Permsnest Totnl Toial
Fumils Fumids Funils Fumls Funds
1023 202F
Maile £000 £°000 000 000 000
Inecme and Endowments from:
Donatices mnd lepaties 362 1,512 - 1874 1,670
Canvid-19 granis including Coronavirus
Job Retention Scheme fands - - - . 1,348
Oaher Crams in suppoet of mission il s - GH 2,157
Charges and fees arising in the cousse
of mission 1310 6 LATE 1,871
Trading and fendraising 443 . A3 2,78
TnvisiEnems 2014 408 1422 2,151
Tutsl Ingome 2 9,288 3497 - 10,785 12312
Expenditure an:
Raising funds 3 2905 . 1505 20
Chawitable aclivitics;
Minkstry 4 1,439 €40 LI129  2002
Cathedral and precineis ipkeep 4 2,354 FLT 1848 2907
Educntion and oiireach 4 3,607 E6L . 1510 2,204
Oither expenditure 4 - o . 1 115
The: Canterbasy Jonumey Prajoct 4 klir] 861 - 1,164 2,152
6,161 2355 8,057 03452
Tots] Expesiditure 9667 1,334 - 1002 11516
Net {expenditurelfincome before investeent 37 162 . 217) 726
(lizes)/pains
Mt painslosoes) oo iyestmenls
nvesiment propety 5 13 - 631 T4 (L1
Listed mvestments [ {49y (540} {105) {694) mn
Total net (Josses)gaing an invesiments {15} (540 5746 0 1,158
Mel (expendiure)inceme before fransfers [X25) (178) 5T6 97 1,954
Cariss iransfers between fumils i 177 {177y - = =
Mel {(expondilureVigeome (L18) [555) 5T (15T 1554
Other recopmisel gainslosses) sn revalmation
International Study Certre 7 - . 505 505 {1809
Hon [nvesiment propesty 7 43 - 115 155 1,519
et movement in fumila (175 (555) 11946 i 3,243
Heconciliation of Tumils:
Total fuisds rought forward 4,781 11636 49,063 G547 G279
Total fonds carvied forward 4,508 11,07 50,254 63938 65472

The notes pumbered | b0 24 and the appendix which containg compamiive information form pant of these accounis

The Stateimct of Finencial Activities includes all gaing sd losses recogiised in the yemr.



Canterbury Cathedral &,
Cansolidatsd balance sheet
at 31 Mareh 2023
Unrestrictnl Headricted Permunent Tatal Tdal
Funds Fends Frmnids Funds Funals
poiF ] i rxd
Mole £1000 £000 £000 £000 R ]
Fixed Axsets
lavesiment msscis
Fropesty 5 TET T80 31,150 1667 12632
Listed Invessmenis L4 708 H600 310 10401 13495
1,582 S ddi 3440 4 A85 5,177
Tangible ixed sssels
Intematinnal Shudy Centre 7 . . 5,557 5557 4052
Cither propeity 7 s - 11,258 11 546 10,959
Chher mngible aiscty L ] 1,518 = - 1,518 14T
1,120 s 16,795 18921 17 450
Taokal flxed asselz R FA440 50,235 G333 62,667
Current Asiets
Slocks 1] 86 s 86 121
Dbz i1 1,51% - - 1519 1,355
Cash ot bank and in hand 4,126 1625 e 6178 1,267
431 1535 pa .10 2,047
Liabilitie: dwe withln sne year
Crediton 1z s . 3465 3,175
Mel eurrent asiels 1966 1,425 M 4,615 S6T2
Taial asseis less curreal Habilitien 6ETd 11070 0,159 8,004 68,339
Liab&ities due after more ihas one year
Bask Loan 13 106G - 0645 LEET
Taotal set asseis 3 403 11487 50,250 5,958 65477
Fumids
(iencral 4 4,563 . 4,563 4T
Desigraicd 4 45 - 45 43
Reatsicted i4 = 11,013 t 11,023 11,578
Trust P 4 44 1316 2,364 2469
Corposste Esistc 14 = - ITE] 47,943 A2
4008 a7 50,359 45,038 HEATL

——

Revabalion reserves of £3. 7 2ns (2071 44 Len) are inchuded in the sbove funds relating t nos-property investments

of which £1.055m (3022; £, Mdm) retales 1o the permesent Fasd, £2.357m03002: E2 997m) 10 resivicied fands and D3 2900
2022 £0355m) 10 penered funds. The revaluatios reserve for property canmot be determsined given (he kiviose nature of some

of the: progerty.

The Tinancial statciests were approved and authorised for issuo by the Chagier on 2RO and signed on theis

The noles numbered | 1o 24 and (he appendix which conlaims comparstive informatios foms pan of these acoounts,

Andrew Teodd
Careas Troassrer



Canterbury Cathedral

Entity-only balance sheet
at 31 March 2023

Fixed Asseii
Invesirienl agseis
Property

Listed imvoitmssts
Uavisuraesd b Subsidiary

Targilide Fved asseis
Iniernational Study Cenire
itk oty

Dby inmgible nisnis

Tatall Nxed wesels

Carrent Assels

Slocks

Dhebiors
Loan b3 Subsidary

Cash ot bank and in band

Liabilitics dug within one year
Creditoas

Met cupnenl nsseds

Teda] asgeis less carrent Fabililies

Liabiftles dus after mare ihan one year
Haasd Loan

Tadal mel asscts

Funis

Cieneml
Desiprated
Fastracied

Tt Punds
Copereie Estale

47,

Ulnresiviebed  Restricied Permanest Tadal Taoeal
Fands Fumdi Funids Funils Purds
plib a1 032

Mnle Eailin] £900 006 £'00n O
i 387 158 An,130 L p X O] 12,682
& b -] EA0G ey 1] (JF- 1] 12495
ke | 190 = - 1%} (k]
1,772 OFET 480 44,658 43,367

" : : 5,557 £557 5,052
7 [t - 10,238 10,846 10,559
L] 1 - = 1,442 1 409
i.ﬁ - 16,798 IBS55 L?@

3852 #446 50,235 63,5011 £2.797

[11] a5 ' - £ 4]
1 1457 1657 1,516
i1 153 . - 153 i 1|
4,110 1428 T 5769 002

6,045 1425 1 2,60 1,775

12 31m " - 3T 1260
1,765 1.62% 7] 4417 5,313

600 11,471 0, 25% 67,930 R

i3 LG g . 1,066 2867
i Ak 11,871 30,15 G5 Bl 65445

e ——— ] L LI

4489 : - A AN 4711

14 43 - = 45 45
14 : 11,083 . 11,023 11,578
14 - 48 3206 164 2 455
1 . 5 473 47,543 HE?
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Canterbury Cathedeal

Consolidated eashilow statement
For the year ended 51 March 2023
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Canterbury Cathedral
Principal Accounting Policies

The principal accouming policies sdopied. judgements and key sources of estimatbon uneertninty in the preparmtion of (ke
stcounls are [akd owt below,

Basis of Preparation of accounts

These accounts have been prepared for the year ended 31 March 2023 with comparstive information given in
respect o the year to 31 March 2022,

The necounts hawe been prepared wnder the historical cost convention with fems recognised ot cost or
transaciion value unless otherwise siated in the relevanl sccounting policies ar slber notes to these accounis,

The sccourts have been prepared in accordance with the Regulations on Accounting and Reporting by English

Anglican Cathedrals as specified by the Church Commissioners under Seetion 27 of' the Cathedrals Measure 1999 ["Cathedral
Regulntions') and with the Finaneial Reporting Sinndnrd applicable in the UK and Repablic of Ineland (FR% 102).
Canterbury Cathedml is an ecclesiastical comporation and constitates n public benefit entity as defined by FRS 102

The acodunts are presentsd in sterling arsd rounded 10 the aearest thousand poursds,

Basis of consolidation

The group stcounis consolidobe the scoounts of the Cathedral and its subsidiaries, Cothedral Esterprises Limited

nnd the Ivor Resd Charity. Mo sepamie statement of financial activities has been presented fisr the Cathedral alone as
permitted by Cathedral Regulations The Cathedral™s total income for the year was £11,474,000

(2022 £11,%66,000) and iis net expenditure for the year was £267,000 (2032 pet income £736,000)

Critheal aceounting estimnies amd areas of judgement

Preparation of the sctounts requires the Chapter and management to make significant judgements and estimates.

The items in the aceoums where these judgemends and estimates have been made inchude:

» asseszing the probability of receipt of legacy income and determining the amount to be recognised as income in the sccoums;
* estimating the usefisl economic life of tangible fixed assels for the purposes of determining a depreciation charge;

* nsessing the appropristeness of the sssumplions snd methodalogy wsed in determining the fair value of investment
and poa-investmint properties;

* assessing the need for any provision against slow moving or obselele stock;

* ussessing the recoverability of outstanding debtors and the need for any provision for bad or doubtful debis;
+ delermining the value of desigaated funds needed at the year end 1o meel specific future expenditare;

* aasessing the basis for the allocation of suppon costs and

* estimating future income and expenditure flows for the purpose of assessing going concern, including the contimuing impact of the
Comnavins pandemie,

Agsessment of going concern
The Chapter has made ibis assessment in respect to a period of al least one year from the date ol approval of these accounts.
The Covid=-1% pasdemic wgaber will Brexil have bave o significant fmarcinl impact on the Cathedral which contingos 4o be fedl In

additien the war in Ukraine and high inflationary pressunes are having an impact on beth incoms snd costs, Visitor numbers for the
year were 72% of pre-covid levels which is reflected in the income figures. A number of measures have been tnken to altmet vigitors



Canterbury Cathedeal =0,

Principal Accounting Policies

i the Cathedml inclsdimg extending the "Kids go Free" odler and holding 2 nunber of family activities during scheol bolidays. The Cathedral
underwent & ressructure i 202 1 which has helped redoce the costhase and we continue to look for further efficiencics. An Esintes
ralionalisation progremme has commenced o free up praperty for commercial lefling Lo belp increase income. The Chapier took out o
Coromsvirug Business Inlernaption Loan wilh its bankers in the year ended 31 March 2021 which has provided sddilioan] lquidity, The

loan is subject to an EBITDA related covenant tested anmuslly, which was waived by the bank i 2022723, The Chapter remains cenfident

im the support of the bank and the rnge of measures available 10 the Cathedral 1o mainkain ongoing lguidity,

In spite of the comtinuing uncertainty, the Chapier has concluded that the level of uncertainty dots mot cost significant deubt
an e ability of the Cathedral o continue a5 o going concem. The Chapler is of the opibon that the Cathedeal will have sufficiest refources
1o meed 85 |iabilibes as they fall due,

Ineomve recognition

Incame ks recognised in the pericd in which the Catbedral has entitlement o the incame, the amoant of income ean be measared
reliably and it is probable thai the income will be reseived,

Income comprises donntions, kegacies, grants, charges and fees arising in the course of mission, income from trading and
furdrising sclivities and invesimen income.

Donations (including income fram offertory and similar collections) are recopnised when the Cathedral has confirmation of
both the amount and the settlensent date, When donations are pledged but not recsived, the inconmse is accrwed for when (he
receipd is considered probable. In the event that a doration is subject 1o condilions thad requine a level of pearfomance befone
the Cathedral is eptitled to the funds, the income is defermad and Bot recopnised mntil sither Mose conditions are fislly met, or
the fulfilment of thasz conditions is wholly within the conmol of the Cathedral and 0 Is probsble that thoss cordithons will be
Talfilled within the reparting pericd.

Wheen a third party pays for poods or services oa behall of the Cathedral the cost is shown as bath a denation snd expenditure
in the statement of financiel activities. Similarly, dorated geods and services are valwed on an arm's length basis and shawn
88 Ircome and either capital of revenue expendilure a2 approprisle. Mo monelary valae is placed on the services provided by
Cathedral valuimicers.

Legacies are recognised n the siatement of financial activitics when the chapter is satisfied that:

* the Cathedral i entitled to the legacy,

= the valee of the legacy can be religbly estimated,

* fhee executors have established thet there are sufficient sarplus assels in the estate o pay 1he lepacy and that receipl of the legacy
i therefore probable and

+ fulfilment of any cordilions atiached to the legacy is wholly in the contral of the Cathedral,

Cirantz from governmenl and oflier agencies, includisg te Mathonel Loftery Hertage Fand, bave been included as grasis in support of
mizsion, Income = defermed when the charity has to fullll performance related conditions before becaming entitled d it or
where the donor or funder has spacifled that the income is o be capended in o fufuro acesunting period.

Monies receivable fiman the Government's Coronavinas Job Relention Scheme are recognised when the charity has entitlement 1o the
income aml when the amount recsivable cam be quantified,

Income from charges end foes arsing in the course of naistion an: recognised as and when tbe relaled goods or serviees
are provicded.

Ingoms penerated (rom the setivities of the imding subsidiary comprises income from ihe Cathedrl shap, catesing and
external work carried out by the Caibedral s stained glass and sianemasons’ departments. I ds measured ot the Exir value
af the considerntion recerved or receivable, excluding discounts, rehates and valies added 1ax.

Liividends ane recopnised once the dividend has been declssed and notification has been received of the dividend due. Intenest on finds
hekd on deposit i included when it is receivable; this is normally upen nodfcation from the bank of the interest payabe or paid.

Income From the restal of properties is recognised when the income is recelvable under the lease document, wihen the amouns
cin b measured reliably and it is probable ssch income will be received.



Canterbury Cathedral

Primeipal Accounting Policies
Expenditure recognition

Expenditure is recognised s 5600 o ihere is s legal or construciive oblipation commatting the Cathedml o make a payment
1o & thisd pasty, it is probshle that & iranafer of economic benefitz will be required in settlement and the smount of the abligation
can be messuncd relinbly,

All experditure is accounted for on an sceruals basls, Bxpenditune conprizes direct costs and supporl enste. All expenses,
including support costs, are allocabed or apportioned to the applicable expenditure category. The claszification belween sctivilies
= a5 Tolkows;

* Expeadilure on mising funds eomprises (e costs incurred by the trading subsidinry, invesiment property managemenl cosis,
the costs of facilities provided to visioss, flandraising costs and suppar costs,

* Charitable expenditure comprises the coste of Minisiry, cathedra] and precinets upkeep, educalion and culreach and the Cantesbury
Jourmey project. Swch costs include saff costs and other direet everheads atliributable 1o those purposes.

A detailed analysis of the experditure is provided in note 4,
Al expendilure is sinted inclusive of irmecovernble VAT,

Support anil governance costs

Supparl eoits represent indinect charilable expendlure. In order (o carry cul the primany obiject of the Calbedral it is pecessary 1o
pravide support in the form of adminkstration and financial procedures, informetion technology, personnel and training,

Suppaort costs are appodtionsd based on estimated Time spent per categnry. Govemence costs inclisde audit fees amd relevant
experditure relaling o specific meetings and are inchuded within suppon coats.

Inwestiment in subsidinry company

The Catbedrals invesiment in 1ls subaidiary company is inctuded on the Cathedral's balanee shest s cost.

Imvestment and non-investment properties

Freehold pmpertitg are incleded in the balance sheet st market valee 25 detailed i the notes to the socounts with ihe
exceplion of the Cathedml Lodge (International Study Centre) which is incladed mt depreciated replacement cost. Properties are classed
as invesiments or tangible fixed assets according Lo iheir use.

Lizied Investmenis

Listed investmenis arc a form of basic financial instnament and are initially recognised s their trassaction value and suhsequently
mefsuned al (heir fair value as at ihe balance sheel dale using the closing queded marke! price.

Realised gains (or losses) on investment assets nre caboulated a3 the difference between disposal proceeds and either their opening
carmying value, or their purchase value if acquired subsequent to the first day of the financial year, Unrealised gains snd losses are
calculated ns the difference between the fair value ard the carrying value i year end. Realised and snrealised investment gains
{or losses] nre combined in the stafement of financial setivities and are credited {or debited) in the year in which they arkse.

The Cathedral sud iix Ancillary buildings

Mo value is atfributed in thess accouns to the Cathedral and §is sncillary baildings on the basis that the buildings arc of

n umigque histaric nature v are held primarily for the mission of the Catlyedral. The natwre and constroction of the buibdings ane
such that conventional valualion approaches lack sufficient reliabiliiy. The cost of providing a full valuation would be significan
and omerous companed will the benefit derived by users of the peoounnts. A value is agresd for insurance purposes which
represents the cost of restoration aml repair in the event of & serious lass,

3.



Canterbury Cathedral
Principal Acconnting Policies
Herltage Asscts xmild Inventory

The Chapter does not cansider that reliable cost or valuation information can be obiained for ivems recorded in inventory preparsd
under 524 of the Care of Cathedeals Measure 2001, The nge, voriety and lack of comparable market data would make any sitempl
o valusibon extremely anercus and costly compared with be benelil desived by users of the accounts.

Similarly, the Chapter considers thal obtaining valuations for the books, manuscripts and artefacts and other heritage assets in iis

eare wouhl involve disproporfionsle cost compared with the benefit derived by users of the accounts. Consequenily no
walues are altribuled 1o herilnge assets in (he balands shoet.

Heritage assets acquired are nat capitalised in the bakanee sheet. The Chapter considers that the inchusion of isolaed assets would
give the reader of the sceounis & Balse impression of the troe value of heritage assels in 1S care,

The Coikbedral has a policy of relaining its heritage sssets for the long term and caneol dispose of these assets without the agreement
of the Cethedral Fabec Commission for Englasd (CFCEYCharch Cammisstaners. Heritape flems are generally scquired by donation,

Expenditure b preserve and maintain objects recorded in the Invemtory or beld &5 heritage assels is recognised in the siatement
of finnncie] activities i the year that ke expenditure is incurned.

[Hher Nixedd axsels

Iems of plant, mechinery, vehicles, office equipment, loose 100ds, fumiture amd Mtings costing in excess of £1,0060 are capitalized
and depreciated al rates caboulated o write off their ariginal cost over the expected useful life of the nssets concemed o

Eollows:

= Mobor vehicles — 5 years

* Computer and telephose sysiem — 3 years

= Fire alarm system = 1) years

= Shop finlings — & years

= Other furmitine, fixtures and fitings - 3 years

* Seaffolding = 10 years

Stock and work in progress

Stock and work-in-progress are valued al the lower of cosl and et realisable value,

Irelstors

Debtors are recognised st the settlement ansaund, bess any provision for son-recovernbility, Prepayments are valosd at tke
sgmaunl prepaid,

(Cash at bamkc and in hand

Cash at bank and in hand represents such sccounts and instnansanls that are available on demand or that have a matarity of less than
thres moaths from the date of investment or ecquisition, Deposits mads for beager than three months but kess than one year hove
been disclosed as shorl term depasits,

b1



Canterbury Cathedral

Principal Accounting Policies
Creditors amd provisions

Creditors and provisions are recognised when these is an obligation at ibe balance sheet dabe as & result of a past event,
it i3 prolwble that a trenafer of econtamic benefit will be requined in selilement, and ibe amwunt of the seiilement can be estimated
relinbly, Creditors and provisions are recognised al ihe smount the Chapler anlicipastes it will pay lo seitle the debt,

Funds held as Trustes

In ackdition to the Trust Funds which are for the benzfit of the Cathedral and iscleded in Restricted Funds, the Chapier acts as Trostee
for & mesmber of ather Trusi Fusds of which the Cathedral is nod a bepeficiary. These funds are included as creditors in the financanl
sintements of the Calhedral,

Funids structure

Fumls aire divided between Permaneni, Restricted and Urnresiricted funds. These are deseribed in note | to these accounts

Pensians

The Chapter operales a money parchase pensbon scheme with defimed contribution levels togetber with a (iroup Personal Pension
Scheme wheschy the Chapter agrees to pay, for eligible employecs, a defined contribution isto the member's individual pension plan,
The charge in 1he Smsemeri of Financial Activities represents the amounts payahle in respect of the year,

The Cathedral also participates in the Church of England Funded Pension Scheme which ks a defined benefit scheme. 10 is nist
possitde 1o idenily the assets and linbiliies that ane sitribulable 1o the Cathedral and therefor the nammal conlribations o the
scheme are Fecognised when payvable. The present walue of the expected deficil recovery coniribuations is recopnised a2 a lability
#l the halamcs sheel dale. The amoun is reviewed asmuslly tking into sccomt any changes i the deficit comiribwibon rate or the
implicit rate of interest used in discouming the liability.

Operaling lenses

[enials applicuble we operating beases where substentially all the berefits and ritks of ownership remain with the bessor are charged
io the statement of fissncial aclivities on & siraigh line basis over thi: lease tenm.



Canterbury Cathedral

Notes to the financial statemeniz
for the year ended 31 March 2023

1 Famls
Funds are divided between Permarent, Resiricted and Unsestricied.

1.0 The Permsanent Fund represcnts the Corpornte Estate of the Chapter and, as an esdowment fursd, canmal be
expended, although it may be realised asd reinvestod in a different fonm. Alss ineluded is the capéial of tust Funds al
which the Chapeer is the Troster and wiich are for the benelit of the: Cathedml,

1.2 The Resivicted Funds may only be npplied or panticulnr paposes. Bref descriptions of these Fursds are:

Fabric Mainfenance Fumnd

Thiz furel may only be npplied lowards repairs and major woiks of refurbishment o the fibeic of the
{Cathedral,

Music and Choir Fund
Thiz fund may onky be wed b meet the costs of the Choir and the prosvision of Music in the Cathedral
fenerally.

International Study Centre/Canterbury Cathedral Lodge (8 8 C) Capital Pund
This fand receives all demations, grants and lepacies that are specified to be vsed in connection with the
Camerbury Cathedral Lodpe.

150 Seholership Fund

This fund receives danations, grants and legacies speeified for use lowards the courses and training nan by
The Chapter of Canterbary for new Bishops eed Seminarians,

The Ivor Read Charity and Iver Rexd Maintenanes Fund

[n 2017 the tustees of The lver Read Charity distributed ihe assess of the charity (o ike beneficiaries. Canterbury
Cuihedml became the sole beneficiary of the charity, The Ivar Eead Mainieance Fund was esteblished from the assets
trareferred fromn the charty. The funds can only be used for the repair and maintenence af ibs Caithedral,

Ciher Restricted Funds
This group inchedes other funds (including any accusnilated income fram trast fnds) which have besn
given for various specific purposes.

1.3 The Unrestricted Funds arc those which can be applied for any of the purposes for which the Chapter
ws exstablished,

Gengrsl Fund
This is the main unrestricted fund through which are passed all the rogulas #ems of income and expenditare
Felating 1o b day-to-day ranning of ihe Calhedmal,

Designated Funds

When appropeiate the Chapier will sel sside sums within usrestricied fimads lor eeriabn specificd purposes.
These are termed "Designated Funds®. 1 in duwe eourse they ane nol required for thase parposes they may be
masaferred back to the General Fured,

.4 Insddition totke Trst Funds which are for the benefl of the Catledeal and included i il Restricied Furds
neentioned above, the Chapler acts 25 Trustoe foe @ sumber of other Trust Funds of which the
Cnthedral 12 pol a beneficiary. These funds ere included as credibors in the acoousle of the Cathedral,

i
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Motes to the Tinangial slatements
for the vear ended 31 Mareh 3023
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Motes to thie fnaneial stntements
for ihe year ended 31 March 2023
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Modes (e ike Auancinl slalemenis

for the year enilbed 31 Mareh 2023
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Dpoociased replateris oosi valeg of | Apell 2012 = . LY LN LA
Hiel derrense o revalusion - = 05 _ e
preciabnl replscement Dosi valisg a8 31 March D13 - . 535 550
Tz wadustion o e ESC sedaced by 158k in il yosr ended 31 Mlasch, 3003
Chher nes invesissent properiy Unrestrioled  Resiriched Pormarent
Tund Fomal Fursl Tedal
'ma L 00 L' fc i
Wolarioen valwo ol | Apuil 2323 A = (URLT 1055
Tramufes Fesm insilmei peogerty {noe 1) - . 1403 1,403
Nei madon b |eveaimen Propeies - - o ()
Ml aseen o revaleation L) - 115 138
Maskat vaber 31 March 2003 — Ll LN
Mt dtrease on revahustion year eded 31 March 263] - . K1 iR
Wity progastbes ane held and mnd an fellewy
A 31 harch 3003
for Cothadirall clorgy. choir s stall bomiing . - LA 6,380
v Cutbodionl iradinig soibvikes = x 106 i
for Cafhodeal rroisicrunce and ddmisisenion ! . ey Rl
. E— T
#1501 March 132
fior Cadbwdral chorgy, chadr and 112l heuiing - = 5087 .80
o Cathenlial iending sctivities . - 344K 1L
ffor Caihwdral mainimany and sl b S - 1839 LA
- ]ﬂ L] IEI'II-'J



Canterbury Cathedral 58,

Mudes to the financial statemenis
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for the year ended 31 March 2023

Conlinned

All the non-investment properties are freehold; they are valued far the purpose of these accounts by

Mrs M.Beldin BSc(Hans), MRICS, in accordance with the Regulations on Accounting and Reporting

by English Anglican Cathedrals. All properties were valued in the year in accordance with the RICS Global
Standards 2022,

Canterbury Cathedral Lodge (15C) has been valued on a depreciated replacement cost basis, as provided for in
the Cathedral Regalstions,

The valuations of other non investment propertics are based on various specific assumptions reganling occupation
and use of each property at the balance sheet date with, where appropriate, allowarce being made for deferment
o the date when logal possession can be oblained of properties cccupied by members of the Chapter and staff
under the tevms of their cployenent,

In accordance with the Regulations, no value has been attributed to the Cathedeal and its anclllary buildings {see note §).
Assels not recopnrised in the Balance Sheet
Cathedeal, Ancillary Buildings and Inventory

The history of Canterbury Cathedral goes back to 597AD when St Augustine, sent by Pope Gregory the Great as a
miszivnary, established his seat {or ‘Cathedra') in Canterbury, The oldest part of the current building is the eeype
which dntes back to the 1 ith century, The rest of the existing building was mostly constructed between 1175 and
1405 and was substantially completed in its cument form by 1498, [t stands in the centre of Canterbury within its own
walled precinets surounded by medieval buildings and rains. Pants of the monastery's Granary, Bakery and Brewery
still stanel along with 2 Romanesque Water Tower which was once the cenire of the monastic water supply. The
Chapter House leading off the Cloisters is the largest of its kind in England. The Cathedral has some of the finest
stained glass in the country including some which dates 1o the 13h and 13th centuries.,

Objects considered to be of architectural, archasological, antistic or historic interest are recorded in the Invendory in
aceordance with S13(1) of the Care of Cathedrats Mensure 1900, These objects are held pricearily for use by the
Cathedral in its mission or have been vesied in Chapter aver time and are held as pant of the historical recond of the
Cathedral.

Mo value is atiributed 1o the Cathedral, ancillary buildings or items recorded in the Inventory as explained in the
mocounfing palicy note.

The Chapter has a statutory duty under the Cathedrals Measure 1999 to manage and maintain the Cathedral, its cantents
and other buildings and monuments. Chapter has a plinned programme of major restoration works fo the Cathedral

and odher buildings which is informed by a full quinquennial review by the Surveyor to the Fabric. Works sre

eversoen by the Clerk of Works and the Surveyar io the Fabric. The majority of the conservation and repair is

carried out by highly skilled erafismen and women employed by the Cathedral,

Conservation and Management of Heritage Assels

Mo value is atiributed 1o Heritage Assets as explained in the sccounting policy note,

Since the Reformation, & series of donations have formed the core of the holdings now in the Cathedral Litwary. The
Libwary contains about 10,000 books and pamphlets printed before 1900, and an expanding collection of some 20,000

books and serials published in the 201h and 2141 centuries. It is particularly rich in books on church history, alder
theabegy, national amd local history, travel, natural science, medicine and the anti-slavery movemcnt,
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Continued

The Cathedral akso has an archive which dates from the Sth century and is panticularly rich in charters, accounts and
caurt material from the Middle &pes. Amongst other records it includes records of the Cathedral's estates, reconds
relating 1o the Cathedral and precinets buildings, reconds relating to the monks, clergy and lay personnel of the
Catlsedral, and surviving manuseripis and service books frem the medieval Catledml,

The Cathedral Archive is alse home to two very significant collections of artefocts, The first of thes2 is the original
silk vestments of Archbishop Hubert Walter (d.1203), The second is the collection of objects acquired by Dr John
Bargrave, a canon of Canterbury Cathedral, during his travels around Europe between 1645 and 1660,

The collections in the Archives and Library are managed by a Librarian and Archivist, The colléctions are mnintained
under strictly controlled envirormental conditions 1o ensure their long term protection. Mecessary conservation

woths are corried out by trained conservators, The Library and Archive welcomes researchers with interests in the
collections. Due to its unigue natare, access o parts of the collection is restricted although the Bargrave Collection

is available as & virtual tour through the Cathedral's website,

There have been o number of new accessions to the Archives eollections and to the printed book collection over the

last 3 years. These have been highlighted each year in the report to the sccounts, Motable accessions this year include a

sef of sermons of the Very Rev. fan Whits-Thomson, Dean of the Cathedral from 1963 1o 1976, Material added to the obje
enllection over the period includes items found during the restoration of the Mave roof, detached worked stone transferred
from the Stonemasonry Team and the Surveyor to the Fabric, and & candlestick made for the visit of Pope St John Paul 1
in 1982

Oviher tangible fixed assets
(Mher  Compulers
fixed assels and
Shop fixtures & lire alarm telephone Motor
andd fitdings syalenm syslem vehicles Total
£ A LI1N]] £'000 £°000 £°000
Cost
AL April 2022 193 JAéd 1,411 155 5113
Additiens L] 18 30 - 168
[Disposals - . - - )
Al 31 March 2023 113 482 1431 155 5481
Depreciation
Al L April 2022 134 1,255 1204 142 3,735
Charge for year 13 13 & 8 128
Depreciation on disposals . . . E; 5
AL 31 Mareh 2023 147 2308 298 150 3,063
Mel hook valoes
At 31 Mareh 2023 (1} 1,104 353 & 1,518
S . - ]
At 31 March 2022 6l 1,309 19F 13 1,479
—_————a——— ————————as i | —— =
Entity-only balance sheet (Le. excluding shop fixtures and fitings)
Mol book values al 21 March 2023 1,114 33 3 1452
Mel boak vahes &1 31 March 2022 l,ﬁ ﬁi‘ 13 ].4!9
I N —— ]
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11

12

Stocks

Cieneral Stock
Seock of Slone
Entity stocks

Shap trading stocks
Total stocks

Debiors

Tride debiors including rend reccivable

Amounts owed by related undertakings

Ammomis owed In respect to The Canterbury Jowmey
VAT

Oiher debiors

Tafal anrestricted fund deblors

Restricted fund legacies receivable aml invesiment income

Entity debtors

Trade debiors including rent receivahle

Ameunts owed by related undertakings

Granls oved in respect to The Camerbury Journey

VAT

Mher debbors

Amounis ovwed by subsidiary company

Total unvestricied fund debitors

Restrieted fund legacies receivable pnd investment income

Creditors

Eank Loan

Expenge credilons

Femt and insurance in sdvance
VAT

Taxalion

Acoruals

Ciher creditoss

Entity creditors

Baonk Laan

Expense creditors

Bt and insurance in sdvance

VAT

Accruals

Other crediiars

Totil unrestricied fund eredifors
Restricied fund oiber creditors and accruals

el

2023 2
£° 00 £000
5l ]
S L] 1
85 4
2 157

186G 221
_——

691 442
208 36
< 82
3 180
G617 G610
1,519 1,559
1,519 1,559
Gk 633
194 5
. 82
5 159
T] 576
378 214
1,840 1,699
1,840 1,699
—— __}
H00 800
470 518
513 483
=i -
A0 538
1,138 1,036
3465 3,375
200 E00
ik 521
539 483
54 a
E{iH] kK
1,144 1,136
127 3,260
3277 3,260

The Chapler acls as frustee for a number of trusts which are ngt for the benelit of Crmerbury Cathedral,
The value of the frusts a1 31 March 2021 included within creditors on the balance shoot avd which are represcented by

investments and cash was £244,000 (20272 £232,000],
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13 Liabilities due after more than one vear Unrestricted
2013 a2
£1000n £00d
Coronavirus Business Interruption Lonn 4,06t 2,867
———

A £4m loan was advanced in Movember 2020 by the charity's bank. Mo Interesl was payabbe on the loan for the
imitial 12 months, The Interest rabe was fixed for 3 years sl 2.79%. The boan s repmyable in &0 equal consecutive
monthly instalments commencing November 2021 and is secured by way of a formal first charge over three frechold
properiics. Lishilities due within one year include £200,000 being amounis repayiable on the loan within one year.
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14 Analyiin of conselidated reserves

[Npening Iscomc  Espendilure Trwmdery Crpital Ulhorsdngy.
balance between lamdy  paind/flosser) balange
000 £'0%0 £'0%0 (Riit] £o0d 000
Incame Fands
Unresiricted Funis
The Catbedral inchadng Cathedmal Enierprises 4,78 o {9 40ET) 1w I 4,503
Drciigmated] Tor fifuee naarheting o visiton 43 N - . - a3
Desigaased fir fetuge costh fof (e Gk choir 3 x . a . I
: S () i i A
Hestricied Fumis
Fabwic Maintenince 1uE) Az (441} 0 (14%) Lat
o Hed Palwic basemance Pund £4BE 137 ") " (Fifit 44
T et R Charssy | qz Z) (B - T
I5C Capital 05 - (i) . - k|
Mot moad] Chiodn {ineeuponising {athediel Organ 1.769 a4 (305} . (11 1518
Chupehi M . - - = kTl
Chench Comrasabonmrs . % {120 = s %
Casterbimy Joseney Fusad (300 noie 15) L] Bl iBEZ) - ' i3
Frignds. 14 b {58y (i % 154
EC Schalarship L1 L {55 i {5) 719
Jalimas E3 " = . . g1
Triforiem 3K - = = - k&
b 148 i3 - 156
Tetal eslriciod funds 11,578 4% (EA%5) (177 540 15,023
Traat Fund Iicome bakances
For ihe benefil of Music and Chote L . . . - L
Fer the Benefil of the eathedunl and precisies i . - G . i
For ghe bemelil of education, (b libeay and Archives 4 = = . & §
. . x . 45
Tatal resiricied asd Truel Fend inosce lalssces 11,626 1497 !l-.'ﬂﬁl ilg[ l@ 187
Fermanent Fundy
Craperate eciule of the Cathedral 46,641 . 2 = 1381 47543
Trusi fund capital balanees
Fer the bemefit of Mesic nsd Cheir
A () Halliznd Beguasi 135 = = = {5 128
Gpenoe Cathedoad Chair Pend 1.5 - - - & 1452
Crawdord Do faction & . B E [ 6l
Other L . - = (21 &
L% 2 : : %) 1187
Far ihe benefit of the carbedral and precineis
FIE Clesry precints fand i = - - 55 1]
elker n . . . (1] 26
1) - £ - ] 1%
For i benchit of elucation, e 1ibrary, archived
WEEM Chinch cadowanent fand L] . x - . 4
Teadl Tirwsi fumd copils] balances ALl - - = Ilﬁl X6
Total pe rinmsenl sad Treid Fasd capiial E& . . . 1.1%% 50,255
Tutsl reservies GEATE 118 {11,007} . &1 G, 538

Crampasative informasion for the year ended 31 March H22 i ineluded in the appendin

For further detadli of v ot o6 node |,
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15 The Canterbury Journey Project
iRk Hd
Uareitricied IEeitrizied Talal Tertal
£ £ 000 £ 1000 £ 000
Iniame
MLHF et - 42T 41T 1573
Carteibury Calbedeal Trust Fund - J&T Jar L
Trasafer of Funds frees Fabric Fund = N = 11
Transfex of Funds [pom General Fusd - e e 4
(hes (1] 44 45 43
L] BGL BED p iy
Expeaditare
Project Custs (862 {1,164 {2,152)
- T T
Jus shown In note 4, costs in the year oosis of E36T,000 weee mef from restresied income received in the year Bom
a Matisnal Lotiery Heritage Fund (HLHF) gront and masched funds fom Casberbury Cathednal Tied Fund and
frcem oither sestricted funds
As mddilions! suen E300, 000 wis meurmed try the Cahedral for costs msociated with the projest, Note 4 shows
ez boreakl dorwm off thess oots.
I Commitments under sperating leases
The Chaples has s commitment 1o make paysnents indee an spending leass o pholocopiers. This leeso eupires in
Ty 2026, The commitment shawn includes the element of disailowed YAT
Amounts payahle w3 e
£000 £ O
Within one year 14 B
Within D (o Five years 18 -
33 3
17 Auditor's remuneratien
23 032
£000 Eong
Auplit Services 3 b
her Services - YAT F Gl Aid advice 1 i
Other Sexvioet - Audil of Sulasiiary & h
4 3
18 Employee information
The average weekly rumber af emplayoes during the yoar was 144 (3027 164) full-time equivalents and
20 (PR 244) baaed on hendovent. These ire aralysod i follows:
M2k He2
FTE Hemdcouni FTE Hesdsomsi
Cathedenl staf {mehading Welcome Cenise,
Virgers and hsic) 36 5 15 i
Weaks department {including Staned (lass shidis) R 50 a7 [
Centerbury Catbesdral Lodpe (labemational Sludy Cenire) ] 41 i 43
Cathedral thop B T 7 12
Adminiateation (includieg Freends and Security) 42 &3 47 55
"] 151 ] FI1]
e T —e—" e
19 Esmings of emplayees and key masnagement persomig!
ST eoats {including tsse in respest 1o Chapler maben) during the yesr were m follines:
boipa maz
£ 00 e ]
Salaries and Stipeds &5 LR AR
Malional bassanes Costs 415 156
Hher Merdion Uosts 330 L
5670 5550

Redundansy eosts of 296k mehided im 1Be above were meumed in the year (3022; £T3k)
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19 Esrnings of employees and key persanmel fcontimsed)

Theze were 7 employees whose exmings ol i the basd £70,000 10 £50,000 (1022 theee) and | ermployee whits
canings fell inthe band LI00S00 10 £1 10,000 (2022 2ee0)

Miembers of the Chapter received the followssg remamenmtion & the year: Salary Penaion

Contritealitas

i) £000

Tz D L1 3

The Dran (retined) 6 (3
T [mtexien Dien 17 -

Canom Litwirian k1l 1]

Anchicacon 1 3

Canon Teenwarer n @

Canoa Missioner £ 1] 9

The: resmumeration and perason povision fr Clesical memberi of the Chapter was paid in scossdance with
e scsibes e chorwm anvevsally by the Matsenl Church Instibstions.

Expenzes paid 10 memben of te Chapler smounied io £3,3M) incurred by four members of Chapies (2023: £1,087,
incamved by & membera of Chapier), These relate 1o travelling, hosprialicy and othes working expesses

Ky manapemenl personnel incude (he members of Chapler, tw Recerver General, Director of Finsnes and Flanmesg
Thae: botial rermuncration of bey masagensent perionme], including employers national insurancs asd pension
contributions we £554 004 (2002 1353 04}

W Femsians

The Chapaer contmued 1o opemte 8 Gty Personal Poraion Soheme wherelry the Chagter

mgrosh o pay, for clsgible employocs, & deflined contivbsiion ino the mesbers individual persios

plam An insursscs company independently admisisers contribatice in the scheme, The pension coil

chargs represents contribulions paryable by ihe Chapler 1o the scheme and amounted 1o E131, 389 (2022 £780,591)
Comtributions of £ (23: [Mil] were payabls 10 the scheme af the year end.

The Chapies coninued fo operate 8 moncy purchase pession scheme with difined contribution
lewels, which i elosed to new members. An insumince company indeperdently adminisiers The scheme.
Hi contritadions were payabie by the Chaguer to the schems (2020 T3},

The Chaple: participaies is the Charch of England Funded Pensions Scwme for stipondiary chegy.
This scheme & sdminiicred by the Chirch of Englasd Pesasons Doard, which hobds the sssets of the ichemes
separatedy Mhom those of the Responaible Bodies.

Fach particpating Regponsible Body in the schone pays contrbuticns sl s common castribulion e applied to
porssniable sigrrals

The scheme i eonstdered to be o sulli-employer seheme ms descibed in secthon IR of FREN0Z. This means it i nol
pagsitle o atiribete the Schoric's asseis and labilities 104 specific Responsible Body and this means thal
comiribuitions are mocounted for % il he Schere wee a delfined contribulion scheme. The pensions costs charged
i the stalenent of financial actoibies (SoF A) in the yoes ane contribulions payalle towards bereliis md expenses
ecciued iny (Tt yesr.

Thers were bt active mcnbers of the scheme in the year (2011 )

A vahmtion ol ihe Schame is carmied oul onoe cvesy Ween yows. The maost recent Seheme valuation somgdetad

wart earricd oul & 31 December 2021, The 20 valusiton revealed & surphus of £560m, based on meeis of £2 730m
ard & funding target of L2, 160, oxecsed wiwg sppropnials ssmplion:

Tz msl, recend sinternent sherws a balance sheel deficit eecovery linkdlsty of £0 i 31 Docember 2023 (102164 000)
Conrbauiagis paid for the yeario 31 March 2028 wese £15 000 (30023 L3029,
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a3

11 Smppor services

These comymiss; T3 Wil
00K 161 i]

Admimintralion end finanse 1,086 1,20
Inrevation tockasology LD X
Persommel sl training 61 ]

1, E 1,750

Supperl Sorvices include Govermanscs omts of 33 M

Thess barve heen apporiioned based on eimated lime ipenl pes cafepory and these equile te approsisalely
13.3% to the ot of reising Funds, 13, 5% in minisiry, 31.8% (o cathedral and precincts upkoop snd

19.5% oo educalman s cutreach (508 notes § and 4],

Redendanty Cosis of E96, 064 bave been inchudod veithin the above node (2052 £73,104).

Corparation Tax

iy Corporation Tix i due on sy surpluses gencrated fom the sele of spare sccommodalion capacity in the
Cathodral Lodge during the yeas. These were sufficicnl tax bosses broughl foroand ta corver any polential [Eabilliny,

Capital Commitmenty

These wene na capilal commilments ot the year end (2022 £9 million of which s the year end 004 rsllion remained
commiticd but not soorundj

Related Entitses

Tl Comtralled by the Chapler

The Chagier bas one wholly ermed subsidiany company, Cathedral Enlerprises Limiied, {comgesty regisiralion
memmber 3375400 England and Wiled) wisch cavies oul Cathedral trading sctivities. Taurkde Profits if say me
iransfiared 1o the Cathedral vis 8 Gell Ak ccnpliznt Docd of Covenant. Cathedenl Enterprises Limited pays
cominercal rem 80 the Caihedl for the premises which it occupaet. This and other mmnsactions between (he (we
enfitics mie eliminated on consclidation

The Ivor Bead Changy (Chewity Regisiration Mo 298061) is a regisiered chanity with the priseipal object of raking
payment to Canberbury Caibedral for tse berefit of the maintenance of the fabeic of the cathedesl. The Chaptor of
Canierbary heeama the gede brustes of the chaty on 11 Dezember 2017,

Tt onsdy aase] haedd by the Dvoet Read Charity i land oomypiseng & golfl course in the South

Eaal of England witich hes been valosd sl £750,000 s is included within these accounts & a5 invesiment progerly
el Reskal incoms is reangmized in the consolidated socounts alosg with any expendiiure incuieed.

141 Mol controlled by the Chapier

Theoe s tavn: Charities which sre whally for the bonefit of the Cathedral test which ar; st controlled by the
Chapter, theis being The Friseads of Contéitiey Cathedral and The Canterbary Cathodeal Tnsi Fund

The accounis for the year ended 31 Mareh 1033 are semmarised & Solloras:
The The
Friendsaf  Canserbury
Canberbory Calbedral

Caihedral Trust
[diel it}

Income and Expndiiorg Acsuni
Ceoss Incoma i L1
et surphs before revaluation snd grant cammitments —l —
Giennl funding 1o Ceibedral 357 -
lalasee Sherl
P—— 120 6,113
Mt Cuarerd Asoets e i 550
Pt At KT 5
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Muotes to fle financial statements
for the year ended 3 March 2023

1.1 N eantrolled by ihe Chapler (confinned)

The liguses are tken o the sudited aceounts of Canterbary Cathedial Trust Pund s the indepesdenily reviewed
acommntz of The Friends af Canterbusy Cathedral

Charaerbury Cathodral Trot Fand bat a policy of recognising geasls when they are commitied whereai the income
eecagnised in (he secounts of Cantertury Cothedsal scpresents only ihe grants receivable for project expenditng
incureed in the year

Exeepl for irarpactions. inchided fn sces 19 and 24 theee are no elsled party trarasetions which regsive disclone



Appendin: Canterbury Cathedial

Consolidated stalement of finaneial activities for the year caded 31 Mareh 2022

Income and Endewments from:
Donations and legacics
Corvid-19 grants inclading Coromavirus

Job Retortion Schemne funds
Cither Cirants in support of mission
Charges and foes anising in the cousse

af nedssion
Trading and fundraising,
Imeestizenis

‘Total lnsome

Expenditure om:

Ratsing funds

Charilable activities:
damistry
Cathodrnl ned purecines spisep
Educaiion end cntreach
CHher expenihiuge
The Caniernry Josmey Project

Tatal Expenditare

Kt incomei{eapenditure) before lnvestmes|
Balnsi{losics)

Mt gaing'(losses) on invedimsmenis
Isvesiment propery
Listed investmenis
Tiztal met gaing on Imvestients
Hel ineomefexpendiiure) before iramsfera
(arogs tramsfors Between Tunds
Wet incomeexpenditure]
Other recognised gaing{losves)on revaluation
Imernaticeal Study Centre
Moo Investment paoperty

et moveiment in lends

Recomcilingien of fumds:
Total flends hroaghl forvwad

Talal funds carvigil formward

Mabe

O

o

4

&7

Unreaimicted Resirieted  Permancat Tutal Total
Funds Fands Funds Fundls Funds
bl 2020

L' Fi ] £'0ou £000 L0000
83 1287 1570 1531
1.51% - - 1,548 3109
gl 06 LI57 1,234
1871 . - 1,571 475
175 a = 2778 g7
1,935 354 - 13091 2,337
4563 3745 « 13,312 G467
1.984 15F 0 1,704
1,541 Gl 2003 1, 8%T
2,124 153 1907 3540
085 1z - bl 11 1,503
i i - 115 ql
ddi 17046 2153 3631
105 3T 9.35Y 10,805
B0ED 3A27 - 11516 12,704
74 313 - TH {3,036)
id - 73 TET (25)

"7 R0 7 m 2,126

k] IR0 B47 1,158 2,101
505 603 4T 1,954 (035}

i82) 2 124 °

415 L11] T 1954 (9355

= {140 (IR0 {574)

& 2 1219 1519 [

423 560 L3160 ki) 1] {1 52Ky
4360 11 66 45 TLE 42179 43,407
4, 783 11,636 40,063 HE4T2 &L179
e — —_——

Thi: sotes numbered 1 5o 24 and the sppendix which conkzivs compeestive infoeeion form pa of thess seommts.

The Sistement of Financial Activitics imeludes all gaing and losses secognised in the year
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Consalidated balpnee sheet
nt 31 March 2022
Unrestricted Hestricted Permanent Tatal
Funds Funds Fuiiids Funds
1022
Mote £°00@ £' 0 £'000 £'000
Fixed Assiis
Investment asscls
Mroperty 5 54 &0 AL,178 Al 687
Listed Investmenis i B15 9,165 2415 13,495
1,569 1nols 155031 45,177
Tangibile fixed nsiets
Imtermational Stsdy Cenire 7 - - 5,058 £051
(kher property 7 505 - 10,394 10.95%
Oiher 1angible assels % 1479 - - 1479
2044 - 15,446 17,490
Total fixed assets 1613 10,015 49,059 62607
Current Assels
Stocks 10 i - - 121
Deblors 1] 1,559 - - 1,559
Cash at bank and i hand 5612 LAl Fr 7,267
7412 1,611 14 9,047
Liahilities due within one year
Creditors 12 378 - - 3378
Mel currend asseis 4,037 1611 24 86T2
Total nsets less eurvent linbilities TA30 11,626 49,063 A9
Linbilities due after more than one year
Bank Loan I3 L6 = - 2 B6T
Total wel ansels 4,783 11,626 49,43 65,472
Funds
General 14 478 - . 4,738
Deesignated 14 45 - - 45
Restricted 14 - 11,578 - i,578
Trust Funds 4 - 48 5] 1,469
Corparatc Esiake 14 . e A6 642 46,542
4,783 11,626 49,063 65,472

Ravaluntion reserves of £4.436m (20212 £4.06:5m) are included in the above funds relating 1o non-property investmends
af which E1. | 04m (2021 £0,0340m) relates to the permancnt fund, £2.93N2021: £2.65Tm) w0 resiricted funids and £0.3%5m

{202 1; £0.378m) to peneral fussds. The revaluation reserve for property cannod be detcrmined given the hisloric nature of some



Appendix: Canterbury Cathedral 69,

Entity-only balance sheet
at 31 March 2022

Unresivicted  Restricted Permanent Total
Funis Funds Funis Fuinds
2022
MNoto £000 £'000 i1 £'004
Fixed Asscis
Investment nsscls
Property 5 154 750 3,178 31,682
Listed investinents i1 Els 9265 2415 12,405
Investmend in Subsidiary 14 190 = - 190
1,759 10,015 33,593 45,367
Tangible fixed assets
International Study Cenire 7 - - 5,052 5,052
Other property T R65 - 10,394 10,959
her tangible assets 9 1,419 = . 1410
1,984 - 15446 17,430
Total fixed assels 3,743 10,015 49,039 62,797
Cuorrent Assels
Siocks 1n G . . G4
Debtors 1 1,516 - - 1.516
Cash s bank and in hand 5377 16110 24 7,012
7,140 14611 24 B, 775
Liabilities due witlsin one year
Creditors ] 3260 = - 3,260
Mei corrent assels 3R 1611 24 5,515
Taotal assets less corrent liabilities 7,623 11,624 40,063 58312
Liabilities due after mare than one year
Bank Loan [ 2,867 - 2,867
Toinl nel asseis -1!1'5& 1 l@ 45,063 65,445
Funds
(eneral 4,711 - . 4,711
Designated 14 45 E = 45
Resirictec 14 = 11,578 - 11,578
Trust Funcs 14 - 48 2421 2,469
Corporate Estate 14 - - di 6l T di 642

4,756 11,626 43,063 ﬁgilﬂﬁ



Appendiz: Canterbary Catledral

Mates to the Gnamcial sinlemenis
for the year ended 31 Mareh 2022

14 Analyds of eonsolldaicd reserves

Openiag Incame  Expenditure Tranalers Capinal Clozlng
balamce btvroen Tands  gaislises) halanes
[l £'00 1000 000 £'00a 1030
Inotmie Funds
Unmeriricted Fands
The Cathedmal imcluding Catleedral Enlerprises 4,300 K54l {E075) (BT 3 A,THE
Designated N uturs marketing b visilor 5T . {14] . . 43
Dhesi prated For Baturne cogis Tor the Girls dhair s : . 3
(B8 (k@) a A,7HA
Reviriened Funds
Fabric Mainlenanoe LA 4] 459 {2an 51 LERD
Ivar Fend Fabric Maisssance Fand 40 e 21 - 185 480
Thee: Ivor Focad Chanky T ] iy - - &1
IS Capital 54 - % . s 03
etmeic med Choir (mcorpoenting Cathedral Osgan) La1% A0 510 . ] 1,965
Chiagels 36 - 1 . 2 3
Church Commivioners: . 141 {141y -
Camierbury Jowrrey Pend (soe nate 15) {50} 100 {8,706} 204 8]
Frieads b oy (30 . 3 104
150 Schwlarship 751 4t = - = R
Jackean i = - - . B}
Tl kL . . . . ik
Cuhes 139 kS {1a4) {15 - 148
Talal resteieted Fords 1018 3349 AT ] Ho SR
Trust Fend Income baks fces
Fee e benelit of besic and Chow 34 = = - = £
Foor the: beneflil of the cathedral mnd peocinets 1] L - N . 1]
For the besefil of education, the libieey and Archives 4 = - . = 4
4k - - . . ]
Toilwl restricied avd Trast Fund income balases 11,056 3,149 e (42} 180 L1526
Permanmt Fuads
Corparate estate of the Cathedral A4 407 B E 124 XM A ST
Trwit fund capital balanees
For ihe benaelit of Music aned Clair
A G Halford Regeeit ur a = o 1% i
Spence Caihedil Cheir Fund 155K . . . 41 1934
Crasfond Danefatian = . a . g (1
it &1 : B - F 53
LIN - - - £ 1384
Fir the benciit o the cathodral sod precinets
FE Cleary precincti fand L) - . = 7 4
Oitver b= . . . 1 a7
j12 - - - ¥ 111
Few the brnefit of edwoation, the Hbaary, arching
WEEM Chorch endevment fund 4 = - & . 14
‘Todnl Truat fund capital balances 1346 - - - 15 1421
Talal permursent and Trwol Fund capiiz] ﬁﬂ] - - 134 LIBG 49,063
Tatal rossrves ELITH IE31E Hl.ﬂi:l - ﬁ lﬁ




